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Introduction

This guide is intended to be a step-by-step guide for Special Olympics staff and volunteers charged with starting, enhancing or creating Athlete Leadership Programs.  The first section deals with assessing overall Program development to determine readiness for various ALPs initiatives.

Each section of the guide deals with a separate ALPs initiative.  It is our intent that all materials necessary are included here, so as you read and ultimately implement these initiatives, if something is missing be sure to contact SOI so it can be added to future editions of this guide.

Feel free to copy sections of the guide for presentations and handouts as you teach the concept of ALPs as a management tool to help build better Special Olympics programs.

SPECIAL OLYMPICS 

ATHLETE LEADERSHIP PROGRAMS (ALPs)

“The freethinking of one age is the common sense of the next.”

Matthew Arnold

1875

In 1968 when Special Olympics began, the idea that people with mental handicaps might be able to compete in Olympic-type sports training and competition was considered “freethinking”.  Today, it is common sense.  

Many people at the outset of the 21st Century believe the idea of athletes in full and meaningful participation on Special Olympics Boards of Directors to be “freethinking” and tokenism.  The next age has arrived.  

It is now common sense to expect that a board of directors charged with governance and long term survival of an organization would include the consumers of its programs in deciding the future of the organization.

It is common sense to expect that athletes who have been coached for years would want to one day try their hand at being the coach.  

ALPs initiatives are designed to boost athlete retention in the Special Olympics movement.  As athletes mature, they seek new challenges and for ways to utilize the wisdom that comes from their life and Special Olympics experiences.  ALPs initiatives are designed to provide those challenges and opportunities for the maturing athlete.

ALPs initiatives also provide an excellent way to demonstrate to the larger community that our athletes have talents and interests that may have gone unnoticed before.  First, our athletes amaze their communities with their commitment, drive and athletic skill; then they go further to show that they are capable of helping direct and provide the program for others.

ALPs initiatives make better Special Olympics programs!  As our administrators learn the art of building inclusive decision-making structures, they learn how to be better listeners to everyone, not just the athletes.  They also ensure development of programming options and priorities that are of interest to new and existing athletes.  

It is common sense to ask athletes what they like and how to get more people to join the program, and then employ them to carry out their recommendations.  But where do you start?  Here!

What are SO-ALPs Programs?

Special Olympics-Athlete Leadership Programs (SO-ALPs) allow athletes to explore opportunities Special Olympics participation in roles previously considered “non-traditional.”  Such participation might come in the form of an athlete serving on the Board of Directors or local organizing committee; or it might find an athlete as a spokesperson, team captain, coach or official.  

ALPs initiatives are designed as management tools for Special Olympics staff and volunteers.  While on the surface, these programs look and feel like self-improvement programs for athletes, those benefits are secondary to the primary goal of Athlete Leadership Programming.  These programs are designed to provide avenues for administrators and leaders in the program to stay in touch with the athletes they seek to serve and to keep programs vital and attractive to the athletes that we seek to recruit and retain.  

To achieve those goals of inclusive decision-making we will need to offer training and support at all levels of the program.

Participation in ALPs may be in addition to or in place of participation in traditional programs.  

A program or initiative could be considered an ALP if it:

· Allows athletes to choose how they will participate; (i.e. selecting their sport or deciding to become a coach), OR

· Supports athletes as they seek and then serve in meaningful leadership roles other than or in addition to that of “competitor” , OR

· Provides training for existing leadership as they welcome and encourage athletes in these new roles.

SO-ALPs Ideas

Below are some initiatives that Special Olympics Programs have already instituted.  Many may already be occurring in your local Special Olympics programs! 

	· Athletes on the Program Boards of Directors
	· Athletes as coaches

	· Athletes on Board Committees
	· Athletes as Officials

	· Athletes on Local/Area Management Teams
	· Athletes as Volunteers

	· Athletes on Games Management Teams
	· Athletes as Donors

	· Athletes on Games Evaluation Teams
	· Athletes employed by Special Olympics

	· Global Messenger Training
	· Athletes as contributors to newsletters

	· Athlete Congress 
	· Athlete Input Councils

	· Athlete sessions at Leadership Conferences
	· 


How to Get ALPs Started!

Before you start focusing on Athlete Leadership Programs be sure you have good programs for them to lead!  The most important ingredient for good athlete leadership initiatives is regular, high quality sports training and competition.  Without that, athlete input will be very predictable, “We want better training!”

Once you have a solid basic program with regular, predictable training and competitions, you can start to focus on enhancing those programs and planning for the future with athlete input and participation.  To start ALPs programming you must be willing to step out of a comfort zone of doing things the same as in the past.  You as a leader must demonstrate your ability to listen, partner and at times even follow.

The truly successful ALPs initiatives are driven by ATHLETE interest.  A program for athletes to gain certification as coaches will not be successful if the athletes involved don’t WANT to be coaches!  Thus, ALPs initiatives are usually born when we listen to athletes and commit ourselves to breaking down barriers that keep them from participation in roles within Special Olympics they felt were not available to them. 

Here are some basic steps to take:

1: Get the word out to athletes, family members, coaches, etc. that your program - no matter what level - is interested in Athlete Leadership Programming.  The best way to do this is to talk about it in newsletters and meetings.

2: Ask your local programs or coaches for existing examples of athletes serving in leadership roles or directing their own participation.  Use the definition of ALPs given here as a criteria.  If you are a Program staff person, ask Area Directors, if you are an Area Director, ask Coaches.  ALPs programming happens where athletes participate! 

3: Record the input as a base line and look for ideas to promote and standardize.  Inform Special Olympics, Inc. of your findings so that a world-wide data base of ALPs ideas can be maintained.  

4: Throughout the process, TALK TO ATHLETES about what they would like to do!

5: Be sure that you find ways to value and promote ALL athletes - not just the highly skilled.  

Special Olympics is about breaking down barriers that others thought were permanent.  ALPs programming is about breaking down our internal barriers that keep athletes from fully enjoying Special Olympics through self-directed, meaningful participation in virtually ANY aspect or the program.

ALPs Training
Special Olympics, Inc. monitors ALPs initiatives in the field as well as athlete input relating to roles that they would like to play in the organization.

As new initiatives are reported that demonstrate promise for standardization and strong athlete interest, curricula are developed so that other Special Olympics Programs can replicate those initiatives begun elsewhere in the field.

ALPs Programs already standardized and available are:

· Global Messenger Beginner Course - to provide training and presentation skills for athletes interested in representing Special Olympics and Special Olympics Athletes in formal or support settings.

· Global Messenger Graduate Course - follow-up training to the Beginner Course that works on refining public speaking skills, focusing speeches to get the desired action by the audience, and preparation for various media/presentation situations one encounters as a public speaker for Special Olympics.

· Athlete Leadership Workshop (Governance) - to prepare athletes to participate in Special Olympics programming and policy dialogue via instruction and practice in forming and articulating opinions, group discussion and techniques for gathering input.  Equally important is the enhancement of awareness and listening skills of volunteers, staff and family members as they interact with athletes during this training.

· Athlete Leadership Workshop (Experiential) - to prepare athletes and other Program leadership to explain and encourage ALPs initiatives.  Workshop participants experience various ALPs roles and explore the motivation and requirements for each.  The resulting corps of athletes and volunteers/staff are then charged with promoting the ALPs mind set as well as the programs that bring these opportunities to more athletes.

· Athlete Congress - To provide a formal, deliberative process for the representation of athlete input in programming, policy and/or governance processes of Special Olympics.

· Athletes as Coaches – To provide background and practical experience on the role of the Head Coach and Assistant Coach in targeted sports.  This can either be a lead up to participation in regular coaches’ education workshops or as an inclusive workshop which, after a trial period working with an actual team, can qualify attendees for Special Olympics Coaches’ Certification.

· Athletes as Officials (SOOPA) - To provide athletes with readiness training for participation in National Governing Body programs that result in certification as an official or other skilled personnel and Special Olympics and other community sports competitions.

· Athletes on Boards, Committees and Management Teams - to provide guidance for athletes/support persons/ Boards of Directors and committees that seek inclusive decision-making through athlete participation on the board.

Who Should Participate in ALPs Workshops?

Leadership is a key component in the Athlete Leadership Programs.  To maintain the integrity of the ALPs programs we must select athletes who demonstrate Leadership qualities. This doesn’t mean that athletes involved in ALPs programs all have to be high functioning, just that they are willing to take on a role as a leader. Some of the selection requirements that should be considered are:
· Athletes should be actively involved as a Special Olympics athlete, coach or official. The athlete should be involved year round in competition so that they are familiar with the various programs and competitions in your area. 

· Athletes should be able to communicate effectively. They should demonstrate adequate expressive and receptive language skills. This could include non-verbal communication methods such as sign language or effective use of other communication devices. 

· Athletes should demonstrate appropriate behaviors; i.e. gets along with others, has positive outlook, is dependable, and demonstrates polite behaviors and good sportsmanship. Willingness to help out when needed and motivate others are also good behaviors to look for. 

· Athletes must be able to attend Input Council meetings on a regular basis.

· Athletes should be at least 16 years old or older. 

Selecting Participants

Selecting Athletes to participate in an ALPs Workshop:


There is a tendency to assume that participation in Athlete Leadership Programs is reserved for “higher functioning” athletes.  While it is true that participation in leadership roles may come easier to higher functioning athletes, it is NOT true that they are the only athletes that should be encouraged to participate in these programs.  


The greatest indicator of an athlete’s qualification to participate in one of these workshops (or ANY Athlete Leadership Program) is one’s genuine interest.  Not every athlete, regardless of mental capacity, is interested in serving in a leadership role!  Respect the first tenet of Athlete Leadership Programming when selecting athletes and rely on athlete choice and interest.  Our athletes have proven throughout our history, that if they really want to do something they can do it.  It is our job to help facilitate their success.

Skills that will be helpful for these workshops include:

· Ability to form and articulate their own opinion

· Participation in Special Olympics either currently or in the recent past;

· A willingness to express themselves in small group settings (6-8 people);

· Ability to travel to where ever you conduct the workshop;

· Enthusiasm relating to participation in Special Olympics;

· Ability to be understood when speaking (assistive technology and/or trained speech facilitators should be encouraged when necessary)

· Some knowledge of public speaking (to relay message after the workshop is complete)

Selecting Staff/Volunteer Participants

Look for participants that are already in leadership positions within your organization.  These are the people that need to gain first-hand experience in both the value and challenges of athlete participation in leadership roles.  Try to avoid recruitment of staff or volunteers that would come simply as escorts or guardians.  The inherent relationship between these people and the athlete participants makes it difficult to achieve the workshop goals for either population.  If there are several such escorts that will be in attendance, a Program-specific ancillary workshop relating to areas of interest to them might be provided.  Topics that have been successful include discussions on family issues or input on how Special Olympics could better serve them and their local program.

Who can/should lead a workshop?

Anyone can!  The most important qualification for conducting an ALPs workshop is belief in the ALPs principle that athletes have wisdom to give and the goal of the workshop is to unleash that wisdom.

Using the tools included here and that are available from SOI, anyone who likes to teach can be effective in presenting these workshops.  The more comfortable and creative the presenter is, the better the workshop will be.

The program initiatives presented here are designed to be adjusted to fit each Program’s needs.  Presenters need to know that they should talk with Special Olympics Program staff to determine the overall goals for the workshop and how long you will have to present it. From there, you can use these tools, create your own tools or borrow from other presenters’ ideas to help the participants in your ALPs Workshop achieve mastery of the objective in the curriculum outline.

No Special Olympics trainer certification is required to lead an ALPs workshop, although it is highly recommended that if possible, presenters attend a similar workshop in a nearby Program to see how the curriculum works and to talk to other trainers.

How Do I Plan an ALPs Workshop?

When conducting any Athlete Leadership Workshop it is recommended that a staff member or volunteer oversee its implementation.  (NOTE: It is ideal if the same person handles all Athlete Leadership Program training.)

1. Determine Program goals for Athlete Leadership Programming.  Sample goals include:

· More ALP’s programs available at the local level

· More athletes serving on Boards, committees and management teams

· Program (State or Nationally) driven goals versus Sub-Program autonomy to respond to athlete interest

· Increase awareness of ALP’s and athlete potential for various leadership roles

2. Develop a timeline for implementation of the goals noted above and thus which workshop best meets your need.  Then decide whether you need ALPs printed materials from SOI or an ALPs workshop (The resources available are listed above).  If you decide that an ALPs Workshop should be conducted;

Consideration should be given to:

· Who is responsible?

· Target number of participants (should be equal numbers of athletes and staff/ volunteers)

· Target demographic representation (geographic, ethnicity, gender, age, etc.) of participants.

· How many workshops will be run in this budget cycle? Where? (To meet the target numbers identified above)

· How much is budgeted for conducting the workshop and for subsequent follow-up?

Once you decide WHICH workshop to run…

3. Prepare all correspondence relating to the training decided upon:

· Letter from Program Executive Director/ President to target audience seeking participation

· Application Packet 

· Participant acceptance letter with information sheet and travel form

· Workshop information memos

· Workshop Agenda and Thank you letters

· Evaluation and follow-up forms

4. Coordinate selection of workshops participants to ensure match with target set 

earlier.

5. Set-up Workshop logistics:

· Date

· Location for workshop (office, hotel, conference center, retreat, etc.)

· Housing Contracts

· Travel

· Meals

· Schedule for ancillary presenters (Board, dignitaries, staff, etc.)

· Order gifts for participants if budgeted 

6. Select Workshop Trainers (At least one should be from your Program).

· Be sure they have a copy of the curriculum and know your Program goals related to ALP’s.

· Arrange travel and housing if someone is from another Program.

· The training team should include an athlete and a staff/volunteer that have experienced the workshop being presented.

7. Build Workshop from disks or manuals.

8. Conduct the workshop.

· Note participants that seem to excel in various aspects of the training;

· Watch for participants (athletes and staff/volunteers alike) that would make good trainers for future workshops;

· Note which sections of the training seem to work for the group and the trainers;

· Note which sections didn’t!

9.
Evaluate the Workshop’s effectiveness in moving your Program toward its  ultimate ALPs  goal and adjust the plan accordingly.

Who Do I Call?

If you are an athlete, and you have ideas for new ALPs programs or you want more information, call your Local/Area Director.

If you are a Local/Area Director, and you either want to request training; or 

You have an initiative to report, call your Program Office.

If you are a Program Staff person and want to request training, request information or report initiatives call Bobby Jones, SOI ALPs Coordinator (202) 824 - 0291: Bjones@specialolympics.org; or Dave Lenox, SOI Director of Athlete Leadership Programs (202) 824-0231, Dlenox@specialolympics.org.

Metrics and Strategies

ALPs Sub-committees of several Regional Leadership Councils have met to address expansion and measurement strategies related to ALPs.  Their recommendations are reported below along with SOI’s goals for the percentage of Programs in each region that we hope will be offering each initiative by the end of 2003.

Recommendations related to metrics and accountability:

· Counting the number of various ALPs initiatives each Program offers is just as good as counting the number of athletes that participate in them.  Check off list should be provided that with list of initiatives and that asks for the date of last training.

· Accreditation form should include narrative asking best practice in addition to numbers. 

· PARS should include a line of questioning around ALPs to help gather best practices. Interviews with ALL constituency groups need to include their perception of the ALPs program. (Athletes, families, sponsors, board, local coordinators.)

Global Goals by 2003:

	Program
	Target %

	GM
	40

	Input Councils (Program)
	25

	Athlete on the Board
	75

	SOOPA
	20

	Written ALPs Plan 
	75

	Athlete Congress 
	20

	Athletes as Registered Volunteers
	40

	Athletes as Games Evaluators
	40

	Athletes as Coaches
	25

	ALPs Governance Workshop 
	25

	ALPs Experiential Workshop 
	10


Africa Goals by 2003  (25)

	Program
	Target %

	GM
	25

	Input Councils (Program)
	40

	Athlete on the Board
	40

	Athletes as Certified Coaches 
	5

	SOOPA
	N/A

	Written ALPs Plan 
	50

	Athlete Congress 
	40

	Athletes as Registered Volunteers
	50

	Athletes as Games Evaluators
	25

	ALPs Governance Workshop 
	40

	ALPs Experiential Workshop 
	N/A


Asia Pacific Goals by 2003

	Program
	Target %

	GM
	40

	Input Councils (Program)
	40

	Athlete on the Board
	50

	SOOPA
	25

	Written ALPs Plan 
	75

	Athlete Congress 
	25

	Athletes as Registered Volunteers
	50

	Athletes as Games Evaluators
	75

	Athletes as Coaches
	50

	ALPs Governance Workshop 
	25

	ALPs Experiential Workshop 
	N/A


Europe/ Eurasia Goals by 2003

	Program
	Target %

	GM
	50

	Input Councils (Program)
	75

	Athlete on the Board
	75

	SOOPA
	25

	Written ALPs Plan 
	75

	Athlete Congress 
	25

	Athletes as Registered Volunteers
	50

	Athletes as Games Evaluators
	50

	Athletes as Coaches
	50

	ALPs Governance Workshop 
	40

	ALPs Experiential Workshop 
	N/A


Latin America Goals by 2003

	Program
	Target %

	GM
	50

	Input Councils (Program)
	75

	Athlete on the Board
	75

	SOOPA
	25

	Written ALPs Plan 
	75

	Athlete Congress 
	25

	Athletes as Registered Volunteers
	50

	Athletes as Games Evaluators
	50

	Athletes as Coaches
	50

	ALPs Governance Workshop 
	25

	ALPs Experiential Workshop 
	N/A

	
	


MENA Goals by 2003

	Program
	Target %

	GM
	40

	Input Councils (Program)
	75

	Athlete on the Board
	75

	SOOPA
	25

	Written ALPs Plan 
	75

	Athlete Congress 
	25

	Athletes as Registered Volunteers
	50

	Athletes as Games Evaluators
	50

	Athletes as Coaches
	50

	ALPs Governance Workshop 
	25

	ALPs Experiential Workshop 
	N/A


North America Goals by 2003

	Program
	Target %

	GM
	100

	Input Councils (Program)
	75

	Athlete on the Board
	100

	SOOPA
	25

	Written ALPs Plan 
	100

	Athlete Congress 
	25

	Athletes as Registered Volunteers
	50

	Athletes as Games Evaluators
	75

	Athletes as Coaches
	50

	ALPs Governance Workshop 
	25

	ALPs Experiential Workshop 
	10


Athlete Evaluation

Athlete Leadership Programs (ALPs)

What ALPs programs are you participating in?

□   Sargent Shriver’s Global Messenger 
□   Input Council

□   Athlete on the Board



□   Athlete Congress

□   Athlete as a Coach



□   Athlete as an Official

□   Athlete as a Volunteer 


□   Athlete as an Employee

□   Athlete as a Committee Member

□   Other ______________
How do you feel about it? 

1.  I like being in the ALPs Program.

(    (    (
2.  I feel like my opinion counts.


(    (    (


3.  People listen to my ideas and opinions.

(    (    (


4.  Special Olympics responds to what the athletes 

     think is important.




(    (    (
5.  Athletes in my program have a chance to 

      help make decisions that are important. 
(    (    (
6.  Athletes in my area know about ALPs

(    (    (
Tell us what you think: _________________________________________________________________________________________________________________________________________________________
Athlete Congress

Contents:

· What is the motivation for establishing an Athlete Congress?

· What is the difference between an Input Council and an Athlete Congress?

· How an Athlete Congress can help your Program

· How to know your Program is ready to have an Athlete Congress

· How to recruit athletes that will be successful.

· Who should facilitate?

· How to recruit and train facilitators

· Recommended structures for communication and to support athletes as representatives

· What follow up is required

From Program Leaders

From Board leadership

From local coordinators 

From Athletes

From Facilitators 

· Athlete Qualitative Evaluation

Is the Athlete Congressperson effective 

Does the Athlete Congressperson feel good about 

their new role?

NOTE: SOI has an Athlete Congress Prep Course curriculum and will advise and facilitate Athlete Congress set-up through Regional Conferences/Directors
What is the motivation for establishing an Athlete Congress?

A Special Olympics Program should consider convening an Athlete Congress when the board feels that it is prepared to support an on-going institution that will bring athletes together to debate and recommend policy.  The reasons a board might make this decision include:

· Board sense that there is value in hearing athletes from different regions debate issues so the board will be able to better sense the needs of its constituents,

· Board consensus that a good vehicle for lowering attrition and rising recruitment rates is to ask athletes to be involved in policy and program design on a continuing basis,

· As local programs embrace athlete input councils on that level, it makes sense to bring the athlete leaders of each of those councils together for discussion.

What is the difference between an Input Council and an Athlete Congress?

	Athlete Input Council
	Athlete Congress

	Personal opinions of athletes
	Athletes serve as representatives of a specified region.

	Discussion can cover any issue
	Discussion stays focused on policy and board action.

	No requirement for anyone to act on what is raised by athletes
	Board must respond to all issues receiving 2/3 vote in an Athlete Congress 

	Can be one time event or as needed
	Requires a structure for on-going dialogue and follow-through.


How an Athlete Congress can help your Program

An Athlete Congress provides a forum for athletes to speak in ways they may have never had the opportunity to before.  This opportunity to participate in leadership of the organization leads to skill development and word getting out to their friends about how Special Olympics is a place where they want to hear what you have to say!

By investing time and resources in educating athletes and giving them a forum in which to communicate their priorities in deciding which organizations they want to belong to, you will have the upper hand in recruiting new athletes.

Self-advocacy is a growing phenomenon in the disability field.  Conducting an Athlete Congress puts your Program in the forefront of that movement.  This is an excellent place to be when critics talk about “segregated” or “old fashioned” ideas in Special Olympics.  When you conduct an Athlete Congress on a regular basis, you can respond that people may characterize it how ever they like, the reality is that we are striving to give athletes what they TELL US they want as opposed to what we ASSUME is best for them!

How to know your Program is ready to have an Athlete Congress

The board must be prepared to deal with the fact that athletes may deal with very basic, core value types of issues.  The board has to be very solidly grounded in where its responsibility begins and ends, and be able to relate those boundaries effectively to athletes.  If you have or have future goals to develop a local network of athletes in leadership roles, and you have a board of directors that is prepared to fund and respond to an Athlete Congress, then you are ready.

Programs that have conducted Athlete Congresses recommended the following prerequisite guidelines.

GENERATION OF ISSUES FOR THE CONGRESS

· A meeting should be held with the athletes (usually at the Preparatory Course) to have them brainstorm, discuss and ultimately approve the Athlete Congress issues.   


· Prior to the development of issues, athletes must learn and understand the Mission of Special Olympics.

· Potential issues may come from any source (such as suggestions from athlete surveys or questions from staff members), but final issues must ultimately be approved for discussion by the athletes.

· Issues for the Congress should be those that address the rules and policy of the organization.  (Note:  An example of one that does not directly address policy is the issue “All athletes should have good coaches.”  This is a philosophical statement that everyone would naturally agree with.  One that does directly address policy and programming is “All Special Olympics coaches should be required to attend a sports training and education seminar every two years to keep them updated on new and/or appropriate training techniques, as well as rules changes.”)

ATHLETE CONGRESS CRITERIA/MINIMUM STANDARDS
· must have a minimum number of 30 athletes participating;

· athletes must be representatives for other athletes in their local program;

· athletes must show some documented effort of constituent survey;

· must conduct a Preparatory Course to orient the athletes to the Congress; within the Preparatory Course, athletes must learn and understand the Mission of Special Olympics;

· a separate meeting must be held during the Preparatory Course to have athletes discuss and ultimately approve discussion issues;

· facilitators must go through training both with the athletes to be oriented to the Congress and separately to learn facilitation techniques;

· facilitators should be assigned to groups prior to the Preparatory Course so that facilitators work with the athletes when issues are determined;

· issues may come from any source, but they must ultimately be approved for discussion by the athletes;

· a local liaison should be identified for each athlete.  The athlete may appoint this person or it may be a local coordinator or parent/caregiver.  This person must complete training regarding their role and responsibility in how to best support the athlete when talking to their peers about the issues; 

· there must be active Board of Directors participation in the development of the Congress and a commitment to sustain it in some form for a minimum of 5 years.  A written plan for those 5 years should be drafted before beginning the process of implementing the Congress; and 

· the Board of Directors must agree to respond and react to all the recommendations/input of the Congress.

How to recruit athletes that will be successful.

The same group of Program leaders offered these suggestions about Athlete Selection for an Athlete Congress:

ATHLETE SELECTION CRITERIA

· An Athlete Congress must be comprised of a minimum number of 30 athletes.

· Athletes must serve as a representative of other athletes.

· Athletes must not solely be selected because they have a high speaking ability (leadership does not equal higher functioning).  Rather, athletes selected should be those who have the ability to communicate their opinions, listen to other opinions, and perform critical thinking in discussions.  (Note:  When North Carolina Special Olympics started the Congress in 1994, they believed that athletes should be those that are Athlete for Outreach/Global Messenger trained.  We have found that this is not a good criteria to use solely for the selection of athletes because some do not perform well in the Congress environment.  These athletes are very good at speaking and giving their opinions, but they do not enjoy critical thinking, small group discussion and/or listening to other opinions.)

Other guidelines are those that mirror athlete selection for an Athlete Input Council:

Leadership is a key component in the Athlete Leadership Programs.  To maintain the integrity of the ALPs programs we must select athletes who demonstrate leadership qualities. This doesn’t mean that the athletes all have to be high functioning, just that they are willing to take on a role as a leader.  Some of the selection requirements that should be considered are:

· The athlete must be actively involved as a Special Olympics athlete, coach or official. The athlete should be involved year round in competition so that they are familiar with the various programs and competitions in your area. 

· Athlete must be able to communicate effectively. They should demonstrate adequate expressive and receptive language skills. This could include non-verbal communication methods such as sign language or effective use of other communication devices. 

· Athlete should demonstrate appropriate behaviors; i.e. gets along with others, has positive outlook, is dependable, and demonstrates polite behaviors and good sportsmanship. Willingness to help out when needed and motivate others are also good behaviors to look for. 

· Athlete must be able to attend Athlete Congress Prep Course and Final Meeting.

· Athletes should have an interest in talking to other athletes (those he/she represents) about issues that will be debated in an Athlete Congress.

· Athletes should be at least 16 years old or older. 

Athletes should be nominated to sit on the Athlete Congress by the area staff, a coach, a key volunteer, or a family member.  For the initial selection of members, the nominations should be reviewed and selected by the Director of the level of the organization that is assembling the Congress and the designated ALPs facilitator.  Once the Athlete Congress is in operation, the athlete members of the Congress can review and vote on the process for nomination and election of new members, or determine how athlete selections will be made. 

One should not eliminate athletes based on group home placement, or other such factors. Given the encouragement and opportunity many of these athletes can develop leadership qualities and provide valuable input to the Special Olympics community. 

Who should facilitate?

Good facilitators are made, not born.  A good facilitator can listen, probe, restate comments and keep discussion on a logical track all with out ever giving a hint about their personal beliefs.  Good facilitators can be teachers, Special Olympics staff or key volunteers or someone from outside the organization.  The key is that they understand their role and that they have enough background information about Special Olympics organization and policy making that allow them some context for the discussions they facilitate.

Some programs have recruited high school or college debate teams to help in this role as they have experience with tracking the flow of a discussion.  Other programs have recruited law students who are studying mediation or how to take a deposition.  Both of those skills require listening and tracking comments without leading the participants.

The key is providing training and then watching to see how the groups interact with the facilitator.  

Programs that have conducted Athlete Congresses recommended the following prerequisite guidelines.

FACILITATOR SELECTION CRITERIA

Persons serving as facilitators for the Athlete Congress should:

· know how to ask good questions

· have good listening skills

· have the ability to process and synthesize information quickly

· be impartial or neutral

· be someone who has been around people with mental retardation and has a good understanding of different ability levels  (Note:  Special Olympics experience is not required.  Experience with people with mental retardation is required because the facilitator must feel comfortable working with athletes and knowing how far he/she can push or ask questions to the athletes.)

How to train facilitators

Once you have the facilitator(s) selected, you should get together with them just before the initial session to go over expectations and to remind them of techniques that have worked in the past.  SOI has written resources on “facilitative language” and a list of facilitation experts that might be of help in preparing both yourself and your facilitators.  Below is a sample agenda used to prepare facilitators.

FACILITATORS TRAINING AGENDA

A. Question and Answers about the Athlete Congress 

B. What is facilitation?


Webster’s Dictionary: To make easier.

C. Your role as a Facilitator


To keep discussions going by providing facts and making sure comments are 

understood.  Helping the group come to a conclusion on each topic 

without ever leading the discussion or giving your opinion.

D. Review of the Agenda


Go through each agenda item to be sure that facilitators know what the topic is 

about and what you hope to learn from the discussion.  Make sure facilitators 

have time to ask questions and talk to each other about how to approach each 

subject with out leading.  They may also want to anticipate problems with 

understanding and how best to clarify issues.

E. Thoughts and Notes


1. Starting Off  - Ideas for getting the group working


2. Mechanics – Who takes notes?  Is there a leader? When is lunch?


3. Clarification  - The art of a clarifying what an athlete says without leading.

4. Words of Validation – Words to use to make athletes feel good about what 

they 

    said even if no one else in the room agrees with them.

5. Closure – What recommendations does this group have to the full Congress 

on the policy in question?

F. Oh yeah - and have fun!!

Recommended structures for communication and to support athletes as representatives

Communication needs to be frequent and concise.  In preparation for the first Global Athlete Congress, information was distributed about WHAT, WHEN and WHERE it was three months before the event.  

Two months before the event, athletes received the same information again, this time with lists of who else was attending, what the agenda would look like and a list of topics for the athletes to rank in the order in which they would like to address the issues. 

One month before the Congress the athletes received a final agenda with the top issues identified and a position paper on each of those issues giving sample arguments for and against each issue.  Athletes were instructed to take those position papers and discuss them with their friends to have comments ready when they arrived at the Global Athlete Congress.  They did!

Athletes should feel free to arrange a support person to help with getting and keeping track of input from other athletes as well as with communication and logistic issues.  This should be part of the overall plan and budget to support the Athlete Congress.

What follow up is required



From Program Leaders (staff)

Program leaders must be committed to being the communication link between the board and the athletes of the Congress.  The staff must also be on hand to answer rule or policy issues that arise during either the prep course or the actual Congress. 



From Board leadership

The Board must be willing to tackle any issue and do it such that it can report back to the Congress and keep debate in input positive and constructive.  The most effective strategy for achieving this is to make a standing agenda item for each board meeting for report on progress related to Athlete Congress issues.  Keeping track of these items and the reports that result will ensure action and an ability to report progress to athletes that may ask what action the board has taken regarding their input.

From local coordinators 

Local Coordinators need to do all they can to help instruct athletes about the larger Special Olympics program.  They also need to be the link between the State/National staff and the athlete themselves in many cases, ensuring that correspondence reaches the athlete and that all questions are answered and all input opportunities are reached.



From Athletes

Athletes need to report back to local committees and athlete input councils (if there isn’t one, they should start one!)  Athletes also need to stay in touch with Local and Program leaders as more input comes in and new ideas or insights come to them.



From Facilitators 

Facilitators need to debrief after each session to let leaders know what is working and what is not working.  There will be times that only the facilitator has a real sense of how well athletes have grasped a concept they are debating.  This discussion is crucial throughout the process so that adjustments can be made and information can be gathered and disseminated to athletes as further background.

Athlete Evaluation

Athlete Leadership Programs (ALPs)

Athlete Congress

What ALPs programs are you participating in?

□   Sargent Shriver’s Global Messenger 
□   Input Council

□   Athlete on the Board



□   Athlete Congress

□   Athlete as a Coach



□   Athlete as an Official

□   Athlete as a Volunteer 


□   Athlete as an Employee

□   Athlete as a Committee Member

□   Other ______________
How do you feel about it? 

1. I was given enough information about

the topics before the Congress.
    
(    (    (
2. I was able to get other athletes’ opinions

before the Congress.



(    (    (


3.
I understood the topics we discussed.
(    (    (


3. I had the opportunity to freely share

my opinions and ideas.



(    (    (
4. The facilitator helped the group share ideas 
without influencing us. 



(    (    (
5. The decisions the Congress made were fair

and represent what the athletes think. 
(    (    (
6. I think that Special Olympics will respond 

to what the athletes voted on.


(    (    (
7. I knew what to expect at the 

Athlete Congress.




(    (    (
8. I understand how Special Olympics 

will get back with me on what happens 

with our decisions.



(    (    (
Tell us what you think: ______________________________________________________________________________________________________
Athletes as Coaches/Officials

Contents: 

· What is the motivation for encouraging athletes to become coaches?

· How can athletes as coaches can help your Program?

· How to know your Program is ready to have an athlete as a coach


· How to recruit athletes that will be successful

· How to recruit and train mentors

Who should be a mentor?

Should family members be mentors?

Replacing/retraining mentors

· Recommended structures for adjusting communication and workout structure to support athletes as coaches

· What follow up is required?

From local coordinators 

From Athletes

From Mentors 

· Athlete Qualitative Evaluation

Is the athlete/coach effective 

Does the athlete/coach feel good about their new role?

NOTE: An Athletes as Coaches Workshop is available from 

SOI.

What is the motivation for encouraging athletes to become coaches?

Many athletes report that after years of being coached and competing in a given sport, they feel that they have a grasp of the fundamentals of the sport and feel that they might be able to teach that sport to other athletes.  Sometimes they become assistant coaches, sometimes they just become the athlete that the coach know he/she can call on to demonstrate a skill.

After years of participating in the same sports, many athletes report that they are looking for new activities and challenges.  Allowing athletes the option to formally move into coaching gives them an opportunity to continue their involvement with Special Olympics in new and challenging ways.  

Athletes as coaches also provides a new source of reliable volunteers to help expand program offerings in sports that the athletes are most interested in.

How can athletes as coaches can help your Program?

When communities and other athletes see athletes stepping up to Assistant Coach and Head Coach roles, they see your program as inclusive and cutting edge.  When athletes see an opportunity to grow and take on new roles, it keeps them from getting bored and dropping out of Special Olympics.

How to know your Program is ready to have an athlete as a coach


First you will need a structured coaches education system for athletes to access.  The expectation is still that anyone who is a certified coach for Special Olympics will have gone through the certification process.  That process will not change for athletes.

Second, you need to ensure that your program volunteers and staff accept athlete abilities in this area.  Training for existing leadership about ALPs and its place in our organization can be very helpful.  ALL coaches need the support of other coaches as they grow and develop in the role.  Athlete coaches are no different so you need to see that the existing coaches welcome this new program and are willing to treat athlete/coaches as equals.

You will need to address policy issues related to chaperoning and traveling to over night events as well as what limits each sport will want to impose on coach/players.

In short, your Program would be served well by discussing this concept with every committee in your system to look for ways to support and encourage athletes in coaching roles.  Taking this step before you advertise the opportunity will make the transition easier for those first athletes to take the challenge.

How to recruit athletes that will be successful

Ask them if they are interested in coaching.  Look for natural leaders on your teams.  Start with Team Captains and move to Assistant Coach roles.  The key is to let athletes experiment with leadership roles during practice and competition so they can get a feel for whether they want to pursue coaching certification.  

The text below can be used as a brochure for coaches to give to athletes that express an ability or interest in moving to a coaching role.  Be sure to talk to some athletes that have already made this move to add to last section.

From Competing to Coaching

Special Olympics Athletes Taking Leadership Roles 

Are you ready for a new challenge in Special Olympics?

Do you know how to talk with other athletes so that they understand what you mean?

Do you like helping the coach ?

If the answer to any of those questions in YES, then it may be time for you to think about becoming a coach or coach’s assistant!!

To become a certified Special Olympics coach you will need to attend a Coaches Training School.  You can ask your local coordinator when and where the next one will be held for the sport you want to coach.  Whether you want to be a Head Coach or a Coach’s Assistant, it is a good idea to attend the Training School.  You’ll learn a lot about your sport and what the coach is supposed to do.  And the coaches there will learn a lot from you about how to talk with athletes!

You may want to get someone to help you go through the process of registering for the Training School, getting there and then getting a coaching assignment.  We call this your Support Person.  A Support Person might be a parent of brother or sister; it might be a coach you have now; or it might just be a friend.  You will need to talk with your Support Person about what you need. 

What Does a Coach Do?

Coaching is made up three (3) different jobs. 

 The first job is to PLAN the practices.  This means that you have to think about your players and what they need to learn to improve at their sport.  The coach works to plan each practice session before the players arrive so that the athletes learn a new skill or improve on one they already know.  The coach has to make sure the athletes don’t get frustrated.  This takes practice, knowing what skills are needed, knowing how to teach those skills and knowing how to work with each athlete.

The second job is to CONDUCT THE PRACTICE.  This job requires that you be able to get and keep the players’ attention and to set up the workout so that everyone is doing something most of the time.  Knowing how to talk with athletes is very important.  A Coach’s Assistant is someone who helps conduct the practice but is not in charge of planning the practice.

The third job is to make sure the athletes get to COMPETITION.  Filling out registration forms, getting transportation to the competition, making sure the team gets to the gym or field on time and getting them through the competition is all part of this job.  Some coaches have an assistant that just does the paper work so the coach can work on making sure athletes are ready to compete.

Some people find that they are ready to do some of these jobs, but maybe not all of them.  They become Coach’s Assistants.  They still go through Coaching Training Schools, but they ask to be assigned to a Head Coach that will be in charge. 

How do I know I’m ready to be a coach?

Nobody knows for sure until they try it!  Many people volunteer to be Special Olympics coaches and then find that it just wasn’t for them.  You may do the same thing once you go through the Coaches Training School.  The best way to know that you are ready to be a coach is by watching a coach and asking yourself if that is what you want to do.  If you REALLY want to do it, you are probably ready!!

Another way to see if you are ready is to ask your coach if you can be an assistant.  Ask them to show you how they plan the workouts, set up the practice and get ready for competition.  Ask if you can help with one or more of those jobs.  If it turns out that you like doing that and you want to learn more, you can ask about going to a Coaches Training School in that sport.

What do I do if I think I am ready to be a Coach?

First, talk to your coach to get his or her ideas.  They need to know that you are ready to move on to coaching.  They may be able to give you some practice being a Coach’s Assistant while you are waiting to go to a Coaches Training School.  Your coach can also help you decide whether you will need to have a Support Person as you go through the certification process.

Second, talk to your Local Special Olympics Coordinator.  Ask them when and where the next Coaches Training School will be held for your sport.  You can also talk to them about your possible coaching assignment once you get certified.  Most people start off as a Coach’s Assistant for at least one year before assuming more responsibility.  By letting your coordinator know that you are going through this training, you are letting them know that you are their newest VOLUNTEER!

Third, study the Sport Skill Guide for the sport you want to coach.  Your coach or coordinator should be able to give you a copy.  It will tell you how Special Olympics recommends that you teach the athletes the skills they will need.  If you need help understanding the Sport Skill Guide, you can call on your Support Person to help.  

What has it been like for other athletes that have become coaches?

Here are some comments from Special Olympics athletes that have gone from competing to coaching already:
How to recruit and train mentors

Who should be a mentor?

Mentors should be certified Special Olympics coaches with some experience both with Special Olympics events and National Governing Body rules and training opportunities.  It helps if the mentor has some experience and knowledge of the athlete he/she is to mentor.  Because the mentor’s relationship with the athlete/coach has to be one of behind-the-scenes support, the mentor must be able to offer advice freely and in a non-threatening manner so that the athlete/coach maintains a sense of being in charge and being responsible for the workouts.

Should family members be mentors?

As a rule, it is usually better if the mentor is someone from outside the family.  Because the athlete will have to communicate with other athletes and other coaches, it is assumed that the athlete is capable of developing those relationships with people outside his/her immediate family.  That said, as long as the family member can fulfill the role as described above and allow the athlete to make his/her own coaching decisions it is fine.  

Replacing/retraining mentors

Regular communication with athlete/coaches using some system like the reporting forms offered below will allow you to monitor the relationship and how everyone feels about it.  Every situation is different.  The appropriate response to an athlete that feels there is not enough or that there is too much support will be different based on the personalities of those involved.  The answer will come in talking with the athlete and the mentor on a regular basis.  If replacement is called for either because of personality conflicts or that someone simply moved away, the best approach is to simply repeat participation in coaching certification courses as a team so that there is plenty of opportunity for communication.

Recommended structures for adjusting communication and workout structure to support athletes as coaches

The structures for communication and workout planning may not need to change at all.  The key is to allow athlete/coaches to ease into the role and to see where they feel most confident and where they feel like they need help.  Talking before each practice about what you expect to be easy and what you think the athletes may have trouble with will give you a chance to plan for what to do if someone needs help.  

It is important to remember that help goes both ways.  It is entirely possible that the mentor may have trouble explaining a skill and may need help from the athlete coach in explaining it in a way that the athletes understand.  Regular eye-contact between coaching partners or an agreement to check in with each other throughout the workout helps make everyone more at ease knowing that help is only on the other side of the gym or track!

What follow up is required?

From local coordinators 

Local coordinators need to be in touch with athlete/coaches and their mentors on a regular basis.  Using the forms below is a great way to stay in touch and to get a sense of how well the situation is working out.  Remember that as a coordinator, your primary concern is the athletes that are being trained.  Feel free to explain that any action taken to adjust coaching or mentoring arrangements is taken to ensure the best possible coaching for all the athletes of the area.

From Athletes

See the form below.  

From Mentors 

See the form below.  

Coach Certification Training Diary

Athlete/Coach

To be completed and returned to Local, State or National Director 

With a copy to The next level up
15 April, 15 July, 30 September, 2000

Set regular reporting dates

The goal of the “Athletes as Coaches” program is for athletes to attain the highest level of coaching certification desired and possible; and to support athlete/coaches as they work toward becoming as independent and confident as possible in the coaching role.

1. Success will be largely determined by motivation and clearly defined goals.  After attending the workshop and returning home to start working with athletes, what level of Coach Certification do you hope to achieve by October 2001? 

2. How would you like for your mentor to help you achieve that certification?  Do you want your mentor to help research other coaching classes or clinics?  Do you want them to help only with reading materials?  DO you want them to help you at practices with rules and coaching techniques?

3. How do you hope that the mentor’s supports will change/lessen over the two years?  At what point will you no longer need your mentor’s support at practice?  How will you know that you are ready to do things alone?

4. How do you feel you are doing as a coach right now?  Are your athletes making progress?  Do you feel like you rely too much on your mentor?  Do you enjoy being a coach?

5. What goals do you hope to achieve before your next report is to be submitted? 

Coach Certification Training Diary

Coach/Mentor

To be completed and returned to Local, State or National Director 

With a copy to the nest level up
15 April, 15 July, 30 September, 2000

Pick regular reporting dates

The goal of the “Athletes as Coaches” program is for athletes to attain the highest level of coaching certification desired and possible; and to support athlete/coaches as they work toward becoming as independent and confident as possible in the coaching role.

1. Success will be largely determined by motivation and clearly defined goals.  After attending the workshop and returning home to start working with athletes, what level of Coach Certification does your athlete hope to achieve by October 2001? 

2. How would your athlete like for you to help them achieve that certification?  Will you  help research other coaching classes or clinics?  Will you help only with reading materials?  Will you help at practices with rules and coaching techniques?

3. How do you think that your support will change/lessen over the two years?  At what point will you no longer need to help at practice?  How will you know that your athlete/coach is ready to do things alone?

4. How do you feel you are doing as a mentor right now?  Is your athlete/coach making progress?  Do you feel like he/she relies too much on you?  Do you enjoy being a mentor?

5. What goals do you hope your athlete/coach will achieve before your next report is to be submitted? 

Athlete Evaluation

Athlete Leadership Programs (ALPs)

Athletes as Coaches and Officials

What ALPs programs are you participating in?

□   Sargent Shriver’s Global Messenger 
□   Input Council

□   Athlete on the Board



□   Athlete Congress

□   Athlete as a Coach



□   Athlete as an Official

□   Athlete as a Volunteer 


□   Athlete as an Employee

□   Athlete as a Committee Member

□   Other ______________
How do you feel about it? 

1. I was given enough training to be a

good coach or official.


    
(    (    (
2. I have enough support to be a good
Coach or official.




(    (    (


3. I enjoy my role as a coach or official.

(    (    (


4.  People listen to my ideas and opinions

(    (    (
5.  I have a mentor to help me.


(    (    (
6. It was easy to move from being an athlete

to being a coach.




(    (    (
7. I am given all the information and support I

need to be a good coach or official.

(    (    (
8.  I do a good job as a coach or official.

(    (    (
Tell us what you think: ______________________________________________________________________________________________________

Mentor Evaluation

Athlete Leadership Programs (ALPs)

Athletes as Coaches and Officials

What ALPs programs are you participating in?

□   Sargent Shriver’s Global Messenger 
□   Input Council

□   Athlete on the Board



□   Athlete Congress

□   Athlete as a Coach



□   Athlete as an Official

□   Athlete as a Volunteer 


□   Athlete as an Employee

□   Athlete as a Committee Member

□   Other ______________
How do you feel about it? 

1. The athlete I work with has the necessary

skills to be a coach/official.

    
(    (    (
2. I enjoy my role as mentor of a 

coach/official.




(    (    (


3.
The athlete is an effective role model for

other athletes.




(    (    (


4.
I was given all the materials and training I

needed to fulfill my role as a mentor

(    (    (
5.
A lot of athletes in my program have the

opportunity to become a coach/official. 
(    (    (
6.
The athlete was given the materials and 

training necessary to be an effective coach

or official.





(    (    (
7.
There is a system in place to recruit, train and

support athletes who want to become coaches

and officials.




(    (    (
8.
I do a good job as a mentor for a 

coach or official.




(    (    (
Tell us what you think: ______________________________________________________________________________________________________

Athletes as Games Evaluators

Contents:

· What is the motivation for including athletes in the Games Evaluation process?

· How to know your Program is ready to have an athlete as a Games evaluator

· How to recruit athletes that will be successful and follow through.

· Suggestions for adjusting communication and Evaluation Team structure to support athletes as evaluators

· What follow up is required

From Games Directors  

From Athletes

From Program Leadership

· Athlete Qualitative Evaluation

Is the athlete an effective evaluator

Does the athlete/evaluator feel good about their new role
What is the motivation for including athletes in the Games Evaluation process?

Athletes are your consumers and games are your product!  If the consumers don’t enjoy the product, they will stop coming to them.  A good way to make sure that games are challenging and enjoyable experiences for your athletes is to have athletes involved in the evaluation process from the beginning.

Remember that athletes as uniquely qualified to tell you how you did at delivering the kind of games experience you hoped to provide.  They will see the games from the participant side as opposed to the organizer or administrative side.  Administrators tend to view games from an operational perspective, while athletes will be able to report on the end product.  In short, all the administrative excuses in the world won’t make any difference if athletes stop coming to the event because they don’t enjoy it. 

When athletes see all the behind-the-scenes work and preparation that goes into making games happen, they frequently become advocates for the Games Management Team with the athletes; explaining why things are the way they are.  They also can use the evaluation process to bring athlete stories and ideas to the overall games operations.

How to know your Program is ready to have an athlete as a Games evaluator

Your Games Management System needs to be established enough to be able to think in advance about what athletes might like (as opposed to just how to through the event!) and what an athlete/evaluator might want to see or hear in preparation for the evaluation.

In order to fully utilize the expertise and perspective that an athlete can bring to the evaluation team, your games need to have all the basics down and be running in a somewhat organized fashion.  If this is not the case, the evaluation will focus on the fact that events should run on time, or that there should be Opening Ceremonies. You don’t need athlete perspective to give you those types of comments.  Add an athlete when you are ready to hear comments on refinement and fine tuning recommendations that can come from athletes telling you what it is like to be in the competition and at the event as a competitor.

How to recruit athletes that will be successful and follow through.

Look for athletes that have served in leadership roles at the local or state level and that have experience at the level games they will be evaluating.  The more experience athlete evaluators have with overall management of the program, the more prepared they will be to deal with behind-the-scenes preparatory work.

Be sure that once you choose an athlete that you have used the Athletes as Board Members guide to determine any support needs that may be necessary and that the Games Management Team is prepared for any culture or structure changes that may result from athletes sitting in the meeting as evaluators.

Suggestions for adjusting communication and Evaluation Team structure to support athletes as evaluators

Some Evaluation teams enlist a corps of athletes that are actual competitors in the games and have an extensive Athlete Evaluation Team meeting at the close of the games.  These meetings are usually facilitated by a staff or volunteer with a report going to the Staff and GMT afterwards.

Another approach is to invite an athlete to sit on a more traditional Games Evaluation Team and have them gather athlete input on each section of the evaluation tool.  It is important that athletes in this situation have access to as much support as they need as this can be a very demanding role and the inner workings of a large games can be quite intimidating to someone who is usually on the start line as opposed to in the communication center!

Still another approach is to ask the athlete simply to report what the athletes are saying about the games.  This approach of evaluating only the end product or WHAT as opposed to HOW it gets done makes the athlete job much easier but doesn’t give as much opportunity for the athlete to comment on decisions about what the end product will look like.

· What follow up is required

From Games Directors  

From Athletes

From Program Leadership

Regardless of the approach chosen, reports detailing athlete input should be included with all the official games evaluation reports that go to the staff, board and SOI.  The role of the athlete is that of advisor/volunteer here and thus no response to the athlete’s comments is expected or required.

Athlete Evaluation

Athlete Leadership Programs (ALPs)

Games Evaluator

What ALPs programs are you participating in?

□   Sargent Shriver’s Global Messenger 
□   Input Council

□   Athlete on the Board



□   Athlete Congress

□   Athlete as a Coach



□   Athlete as an Official

□   Athlete as a Volunteer 


□   Athlete as an Employee

□   Athlete as a Committee Member

□   Other ______________
How do you feel about it? 

1.  I was given all the information I needed

before going to the games.


    
(    (    (
2.  I was provided transportation during the
games.






(    (    (


3.  I feel like my opinions mattered.


(    (    (


4. I understood the evaluation form and had

help if I needed it.




(    (    (
5. I was thanked for being an evaluator.
 
(    (    (
6. I knew which events I was to evaluate.

(    (    (
7. I know what will happen with the evaluation

report.






(    (    (
8.  I enjoyed being a games evaluator.

(    (    (
Tell us what you think: ______________________________________________________________________________________________________

Boards and Committees

Contents:

· What is the General Rules standard for athletes on Boards of Directors?

· How can an athlete on the board help your Program?

· What kinds of input can athletes give?

· How do you know you are ready have an athlete on the board?

· How do you recruit athletes that will be successful?

· How do you recruit and train mentors?

Who should be a mentor?

Should family members be mentors?

Replacing/retraining mentors

· Recommended structures for adjusting board meetings to support athlete participation

· What follow up is required:

From Board Chairs?

From Program leaders?

From Athletes?

From Mentors ?

· Tracking athlete board participation

· Athlete Evaluation

NOTE: Athletes as Board Members: Guides to Building Inclusive Special Olympics Boards and Committees  is available from SOI.  No Charge.
What is the General Rules standard for athletes on Boards of Directors?

4.02
(c)
 Composition and Membership of Board/National Committee.  The Board of Directors/National Committee of an Accredited Program shall be sufficient in size to permit responsible program oversight and decision-making, and should include members from diverse geographic locations and diverse professional backgrounds who have background or experience in Special Olympics or mental retardation, or an interest in developing and expanding Special Olympics programs.  Each Accredited Program's Board of Directors/National Committee shall have the number and type of members required by the Accreditation Criteria which govern that Program's particular Accreditation Level.  As part of this requirement, the membership of every Accredited Program's Board of Directors/National Committee shall include at least one sports expert as well as at least one expert in mental retardation.  The Board/National Committee of each Accredited Program which has been accredited by SOI at Accreditation Level I (as described in Article 5) shall also include at least one Special Olympics athlete, who shall have received training on Board/National Committee participation.

How can an athlete on the board help your Program?

Any decision-making group that represents people should include the very people they serve as their members.  The challenges are to:

· accept that we are equal, 

· discover each other’s abilities and 

· value individual differences and perspectives.

Maybe the hardest challenge is to support each other to become who we want to be.
Athletes on your Board of Directors and committees bring a clear sense of priority and unique perspective as the consumer of the program you seek to offer.  With athletes on your board, you can set priorities based on what athletes want; you can get their perspective on how well games run and hear their wisdom about how to spend your resources.

With athletes helping set your priorities, you will have a Special Olympics Program that lowers its attrition rate and is attractive to new athletes.

What kinds of input can athletes give?

Given enough background information, athletes can give input on any subject that comes before your board or committee.  A common type of contribution reported by Programs with athletes serving on their boards is a level of clarity about proposed actions.  When athletes feel comfortable on your board, they will ask freely for clarification of proposals and reports.  When that clarity is achieved, all members of the board can make better decisions.

How do you know you are ready have an athlete on the board.

Take some time to answer the following questions from the Athletes as Board Members Guide from SOI.  Once you can answer these questions, you will be ready!

· HOW WILL WE IMPROVE THE WAY WE COMMUNICATE AND PASS ALONG INFORMATION TO ALL MEMBERS OF THE BOARD?

· HOW WILL WE MAKE SURE THAT WE ALL LISTEN TO EACH OTHERS’ IDEAS AND ISSUES-EVEN IF WE ARE UNCOMFORTABLE WITH THE IDEAS OR IT TAKES A PERSON MORE TIME TO TALK?

· WHO WILL TAKE TIME TO WORK WITH THE ATHLETE, IF NEEDED?

· WHAT WILL OUR COMMITMENT TO SUPPORT AHTLETES AS BOARD MEMBERS LOOK LIKE?

· WHY DO WE, AS A BOARD, WANT TO INCLUDE ATHLETES AS MEMBERS?

· HOW WILL WE KNOW IF THINGS ARE WORKING WELL OR WHETHER THERE ARE PROBLEMS?

How do you recruit athletes that will be successful?

Athletes that have proven successful on boards of directors are those athletes that have experience in small group settings and with one-on-one dialogue.  Athletes that have been through Global Messenger training may or may not be as comfortable with the more intimate setting of a board meeting.

A good way to help build the corps of athletes that would be successful in these roles is to encourage local programs to start adding athletes to their committees and management teams.  Just as with anyone else, as athletes get experience at the local level, they will be more prepared to serve on the State or National level.

Another tool is to offer the ALPs Governance Workshop.  This workshop for athletes and existing leaders prepares everyone for the new dynamic that evolves when decision-making groups become inclusive.

How do you recruit and train mentors?

Who should be a mentor?

The Board may already have a mentor program in place where all new members are paired with an existing member for the first year.  If there isn’t one in place, this is a good time to start one for ALL new board members!

A mentor can be anyone that helps the athlete with preparation and participation in the meetings.  It may be someone already serving on the board or it may be an outside support person chosen by the athlete.

Should family members be mentors?

It ususally is not a good idea for family members to serve as mentors in this situation. Being on a board of directors is an act of independence and self-advocacy.  I wouldn’t want my mother to watch my every move in every board meeting I attend.  If she did, I would not feel free to speak my mind; nor would I have the self-confidence to speak my mind without checking it with her first.  I suspect athletes might feel the same way.

It is important to recognize athlete sentiments though.  If an athlete tells you freely that he/she wants his/her parent to serve as a support person, you as a board will have to decide whether you are confident in the parent'’ ability to support the athlete in expressing their OWN opinion without influence from the parent.  A red flag would be a parent speaking FOR the athlete to tell you this.  You are looking for athletes that can express their own opinions.

Recommended structures for adjusting board meetings to support athlete participation

When you add an athlete to your board, the culture of the meetings may need to change. Board culture has been changing with each generation that learns to be a little more inclusive.  An example in Special Olympics would be when we changed the make-up of our boards to invite business leaders instead of the previous practice of having only program leaders and games directors on our boards. 

Just as those business people were recruited because of the needed “perspective” that they brought, so will athletes bring a much needed perspective.  Just as we were willing to alter our ‘culture’ to accept the business people in leadership roles, we must now adapt again to accommodate athlete participation in our leadership venues.

What follow up is required

From Board Chairs 

Board Chairs need to stay in touch with athlete members of the board to ensure that they are comfortable in the role and that the meetings are being run in a way that encourages the athlete to participate.  An example of how a Board Chair can help came recently when an athlete newly elected to a Special Olympics board noted that it was difficult to participate in meetings that were held during a meal time.  The athlete had trouble keeping papers organized and following the agenda while at the same time trying to worry about which fork to use next!

From Program leaders

As the key staff link to both the board and the field, Program leaders need to help the flow of information to all levels of the organization relating to successes and challenges in implementation of the Athletes as Board Member initiative.  This information will help determine what training and support is called for in the future as we all work to make these relationships more meaningful and effective.

From Athletes

Athletes elected to boards frequently make regular reports to Athlete Input Councils or other committees within the organization.  It important that athletes on boards stay in touch with other athletes to talk about issues the board is considering and so they can bring concerns and suggestions to the board and staff.

From Mentors 

Mentors need to be in regular contact with both the athlete they mentor and with the board chair.  Communication is they key to making this experience productive.

Tracking athlete board participation

A system of regular monitoring to track input and contribution of ALL board members should be a function of the nominating committee of the board.  This is most easily done by reviewing minutes of the meetings and keeping track of how many times each board members speaks, makes a motion or seconds a motion.  People frequently ask what kinds of decisions were impacted by athlete participation on a board of directors or committee.  This type of information allows board leadership to see how ALL members of the board impact decision-making.

Athlete Evaluation

Athlete Leadership Programs (ALPs)

Board and Committee Members

What ALPs programs are you participating in?

□   Sargent Shriver’s Global Messenger 
□   Input Council

□   Athlete on the Board



□   Athlete Congress

□   Athlete as a Coach



□   Athlete as an Official

□   Athlete as a Volunteer 


□   Athlete as an Employee

□   Athlete as a Committee Member

□   Other ______________
How do you feel about it? 

1.  I like being on a Board or Committee

.
    
(    (    (
2.  I have the opportunity to talk during meetings.

(    (    (


3.  I fee like my opinion is important.



(    (    (


4.  People listen to my ideas and treat me with respect.(    (    (
5.  I am given important things to do.



(    (    (
6.  I was given information and training to help me be

a better Board or committee member.



(    (    (
7.  I am treated as an equal on the Board or committee. 
(    (    (
8.  I have a mentor that can help me if I need it.


(    (    (
9.  I feel like I am making a difference.



(    (    (
Tell us what you think: ______________________________________________________________________________

Global Messenger

Contents:

· What is the Sargent Shriver Global Messenger program?

· How can Global Messengers help your Program?

· How do you know you are ready as a program to utilize Global Messengers?

· Should you enlist a training partner organization?

· How to recruit athletes that will be successful and follow through.

· How to recruit and train speech coaches

· Is it acceptable to have age similar or family member speech coaches?

· When and how do you replace or retrain speech coaches?

· What goes into the planning of a Global Messenger Workshop?

· Recommended agenda for a Global Messenger Workshop

· What follow up is required:

From local council coordinator?

From Program leaders?

From Athletes?

From Speech Coaches? 

· Tracking athlete speaking activity

· Athlete Qualitative Evaluation

Program’s Global Messenger Training

Overall Global Messenger Program.

What is the Sargent Shriver Global Messenger program?

· Global Messenger Beginner Course - to provide training and presentation skills for athletes interested in representing Special Olympics and Special Olympics Athletes in formal or support settings.

· Global Messenger Graduate Course - follow-up training to the Beginner Course that works on refining public speaking skills, focusing speeches to get the desired action by the audience, and preparation for various media/presentation situations one encounters as a public speaker for Special Olympics.


In 1988, Greg Mark, a Special Olympics athlete from Colorado, was asked to join his area Outreach Committee as an athlete recruiter.  He eagerly accepted the assignment, and in less than six weeks he recruited 30 fellow adults with mental retardation to join the Special Olympics family!

As a result of Greg’s success, the Athletes For Outreach concept was born.  The idea was to have the Special Olympics consumers - Special Olympics athletes - advocate the benefits of sports training and competition, and recruit others to participate.  For years, our athletes have been telling the story of Special Olympics.  It is through their demonstration of skills, expression of courage and joy, and willingness to share that the world sees the important contributions of these individuals.

The Athletes For Outreach program was only an extension of their telling the Special Olympics story.  It was a formalized effort to assist Special Olympics athletes to speak for themselves about something that is important to them.  Too often, individuals with mental retardation are not given the chance to speak; they are spoken for, or about.  This program provided them with the opportunity to tell in their own words, what is so special about Special Olympics, and why others should choose to participate.  Their voices are what truly matters in Special Olympics.

In May 1988, 15 Special Olympics athletes from 11 states attended a three-day workshop in Washington, D.C.  The workshop was designed to provide them with the skills and tools to recruit additional athletes for Special Olympics.  In addition, during a portion of the workshop, the participants served as a “focus group” for Special Olympics International staff and responded to questions relating to the marketing and promotion of Special Olympics.  Their comments and ideas reinforced further the capabilities of these individuals.  The workshop was a tremendous success.  These athletes, who for years sold the program on the playing fields, learned how to do the same thing behind a podium.  

From 1988 until 1997 the Athletes For Outreach program trained over 800 athletes to speak in public settings.  In 1997 the focus switched from exclusively one of recruitment to a commitment to awareness and advocacy with Special Olympics athletes as the spokespersons.  To reflect this change and to honor Special Olympics International Chairman Sargent Shriver, the Athletes For Outreach program was renamed the Sargent Shriver Special Olympics Global Messengers program - Global Messengers for short.

Global Messengers is an integral part of the comprehensive Special Olympics Athlete Leadership Programs (ALPs), which allow athletes to explore opportunities to participate in Special Olympics in capacities previously considered “non-traditional.”  ALPs encourages athletes to serve in leadership roles other than that of “competitor.”  Global Messengers training makes this goal possible.

It is the continued purpose of the Global Messengers program to promote Special Olympics whenever possible.  As a Global Messenger, Special Olympics athletes will be able to effectively educate individuals in their communities and around the world about the mission, philosophy, and benefits of Special Olympics both to the community and the individual participants.  

How can Global Messengers help your Program?

Global Messengers function as a well trained Athlete Speakers Bureau that can deliver your message to audiences and in ways that your staff and even volunteers can’t.  Only athletes can effectively relate the impact that Special Olympics has had on their lives and the lives of their families.  

As donors, volunteers, families and potential athletes make decisions about whether to join, support or endorse Special Olympics, they will be impressed by athletes that surprise them with their ability to express their opinions  about participation in the program.  The self-confidence that comes with participation in sports coupled with the training provided in the Sargent Shriver Global Messenger training program will give your Special Olympics Program a powerful new public relations tool!

What kinds of speeches they can give?

Through the training, athletes are introduced to Target Markets and the messages that it will be most important for each to hear.  But more important than the training in critical messages for each of these groups is the training in how to speak to ANY group of people about Special Olympics and what it means to the athlete.  That message can be delivered to anyone in any setting.  Some of the Target Markets that are covered in the training include:

· Potential New Athletes

· Current Athletes

· Families

· Teachers/Employers

· Torch Runners 

· Volunteers

· Civic Groups/ General Public

· Donors 

· Advice to SO leadership
How do you know you are ready as a program to utilize Global Messengers?

Your Program is ready to start utilizing athletes in this leadership role when you have athletes that have experienced the program for at least a year and you want to tell the world about what you do.  That would be virtually every Special Olympics Program in the world that is ready!

It is helpful if you include the training and utilization of Global Messengers in your Program’s strategic plan and budgets as well.  This is not an initiative that you do once and then sit back and watch.  You will need to work with Global Messengers to be sure that they are articulating your message about what you need and where you want to go as a program.  At the same time, you will need to remember to suggest to groups that an athlete speaker might be the best way to inform people about Special Olympics and its importance in your community.

Should you enlist a training partner organization?

Toastmasters has proven to be a great resource in many parts of the world.  Toastmasters clubs have done everything from help design training modules to working to include athletes in local Toastmaster clubs.

Corporations can also be a great resource.  Many of them have training or sales training professionals that are very eager to come and share their knowledge in how to get a message across.

Media personalities and companies can also help.  They have equipment as well to help set up practical experiences with TV cameras, radio microphones, etc.

Speech and Debate classes at the local High School or College can also help as Speech Coaches, trainers and mentors.

How to recruit athletes that will be successful and follow 

through.

When selecting athletes to participate in a Sargent Shriver Global Messenger Workshop, it will be helpful to look for athletes who:

· Have a demonstrated commitment to the mission and philosophy of Special Olympics

· Are participants in Special Olympics

· Have a knowledge of what public speaking is even if they have little or no experience

· Be able and willing to travel 

· Be able to express themselves verbally

· Have an enthusiasm for Special Olympics

· Can be understood when speaking

· Have time to prepare and make presentations

· It is recommended that an athlete be at least 16 years old.

Please keep in mind that when selecting athletes it is important to have a diverse group of athletes with regards to geographical representation, age, sex, race, sports played, games experience, etc.

The following Job Description can also be found in the Program Guide of the Global  Messenger Curriculum.  It is helpful when recruiting athletes to share this with them as part of the discussion about whether this is a program in which they might like to participate.

JOB DESCRIPTION
Job Title:
Global Messenger
Purpose:
To promote, educate and inform about the mission, philosophy and benefits of Special Olympics through public speaking.

Responsibilities:

· attend Global Messenger training workshop

· work with speech coach in preparation for each presentation

· maintain contact with speech coach

· attend scheduled speeches and appearances

· represent Special Olympics in a professional manner

Time Requirements:

approximately 10 - 15 hours per month

Qualifications:

· commitment to the mission and philosophy Special Olympics

· participation in Special Olympics

· knowledge of public speaking

· ability to travel 

· can express self verbally

· enthusiasm for Special Olympics

· ability to be understood when speaking

· time to prepare and make presentations

· sufficient communication skills

Supervisor:
Global Messenger Speech Coach

Training Provided:
Global Messengers Training Workshop

How to recruit and train speech coaches

When selecting Speech Coaches to work with Sargent Shriver Global Messengers during and after the workshop, it will be helpful to look for volunteers who:

· Have a demonstrated commitment to the mission and philosophy of Special Olympics

· Have shown an ability to work with Special Olympics athletes on a personal, on-going level

· Have good organizational skills

· Have good public speaking and writing skills

· Have time to help Global Messenger prepare for presentations

The following Job Description can also be found in the Program Guide of the Global  Messenger Curriculum.  It is helpful when recruiting Speech Coaches to share this with them as part of the discussion about whether this is a program in which they might like to participate.

JOB DESCRIPTION
Job Title:
Global Messenger Speech Coach

Purpose:
To provide support to their respective Global Messenger in 
the preparation of a presentation and the arrangement of speaking opportunities.

Responsibilities:

· attend Global Messenger Training workshop

· work with Global Messenger in preparation for each presentation

· arrange minimum number of presentations annually for Global Messenger

· ensure completion of Global Messenger report forms

· supply Global Messenger Coordinator with suggestions for improvement of the program.

Time Requirements:

5 - 10 hours per month

Qualifications:

· commitment to the mission and philosophy of Special Olympics

· ability to work with Special Olympics athletes

· good organizational skills

· good oral and written skills

· time to help Global Messenger prepare for presentations

Supervisor:
Global Messenger Program Coordinator

Training Provided:
Global Messenger Training Workshop

Is it acceptable to have age similar or family member speech coaches?

The important issue to consider is whether the speech coach has the time and talent to help with writing speeches and an ability to help the athlete express his or her own thoughts in a speech.  The debate about whether it is acceptable for parents to serve as Speech Coaches can only be resolved when ALL parties to the relationship (the athlete, the parent and the Special Olympics coordinator) sit down and talk openly about the challenges and the expectations.

When and how do you replace or retrain speech coaches

There are times when you will need to find a new speech coach for a Global Messenger.  It might be because the original coach moved or is no longer available to assist in this role, or it may be because the speech coach is not fulfilling his/her role as stated in the job description.  When this happens, it is best to have both the athlete and the new speech coach attend a Global Messenger Workshop together.  This may be review for the athlete, but it can be explained that it is necessary to help the new coach learn their new role.

To avoid confusion or misunderstandings about what is expected of speech coaches, be sure to be very clear about your expectations of them during and after the workshop.  Regular communication from the Global Messenger Coordinator will help speech coaches and local coordinators be clear about who is to be working with the athlete and making arrangements for speaking opportunities.

What goes into the planning of a Global Messenger Workshop?

PLANNING
1. When conducting a Global Messengers training it is recommended that a staff member or volunteer oversee its implementation.

· Develop an implementation plan which includes:

- 
time frame

- 
person responsible

- 
target number of Global Messengers to be trained

- 
target geographical representation of Global Messengers to be trained

- 
number and location of Global Messengers training opportunities

- 
amount of budget dedicated to Global Messengers training and follow-up

· Prepare all correspondence relating to the training which includes:

- 
letter from Program Executive Director/President to Area programs inviting them 


to nominate athletes

-
Global Messengers fact sheet

-
application packet

-
athlete acceptance letter, information sheet and travel form

-
workshop information memos

-
workshop agenda

-
thank you letters

-
evaluation and follow-up forms

· Coordinate the selection of workshop participants.

· Coordinate all workshop logistics.

· Select workshop instructors.

· Conduct the workshop.

· Evaluate and supervise the program’s effectiveness.

Requirements of Speech Coach Participants

· Prepare and submit an Application for Participation.

· Attend the Global Messengers workshop with the selected athlete(s).

· Develop a plan for utilizing the trained Global Messenger.

· Schedule presentations for the Global Messenger.

· Maintain an inventory of supplies needed for the Global Messenger’s presentation.

· Ensure that the necessary records are completed and maintained.

Requirements of Athletes Attending Global Messengers Training

· Understand their role and responsibility as a Global Messenger as found in the job description.

· Work with trainers and speech coaches to understand the training and materials provided during the workshop and in future.

· Be willing to represent Special Olympics and its athletes in various public forums (including being willing to identify themselves as a person eligible to participate in Special Olympics -- in the United States, this means identifying themselves as a person with mental retardation or the term used locally).

· Stay in touch with Special Olympics Program staff regarding speaking engagements and speech content.

· Maintain contact with speech coaches. 

2. Selecting Trainers -  It is recommended that a variety of people be used as instructors during the workshop.  One individual, most likely the Program Outreach coordinator, should serve as the lead instructor and host the workshop.  In addition, other staff should be considered for remarks and presentations.  These individuals may include:

· Executive Director and/or Board President - Welcoming Address

· Public Relations - What materials can be used when giving a presentation, what printed and video resources are available to the Global Messengers. 

· Outreach Director – Which Target markets to focus on.  

· Training Director - Importance in the athletic aspects of Special Olympics, eight to ten week training programs.  Benefits that come from physical activity.

· Competition Director - What events are being offered, what sports go with which events, this may be effective when athletes are involved in one or two activities.

· Development Director - Key points to be made to potential sponsors, how their financial support affects individuals Special Olympics athletes.  Some of the protocol that is appropriate for sponsor interaction.

· Area Directors - Identify goals for the areas or regions, resources for potential speaking engagements.

In addition to Program staff, it is recommended that an individual with expertise in public speaking, i.e., a Toastmaster, should conduct the sessions on making and critiquing presentations.  It is preferred that the individuals conducting the training have experience working with persons who have mental retardation.

Finally, individuals with mental retardation who have skills and experience in public speaking should be asked to participate as presenters.  They provide a role model for the participants in training and reinforce consumer advocacy.  It is beneficial to use Global Messengers who have attended a previous Global Messengers training and have been successful in their endeavors.

3. Media - The Global Messengers program should be promoted to the media including print, radio and television.  It demonstrates, once again, the capabilities of persons with mental retardation, and serves to “get the word out” about the Program and Area Outreach Campaign.  It may also open the doors for the media to cover future presentations made by Global Messengers.

A press release about the Global Messengers program and workshop should be sent to the local media of each Global Messenger and to the media in the town hosting the training by the Public Relations staff.  

For example:  
“Special Olympics __________ will be holding a Global Messengers Workshop on _________, which will be attended by _______ participants with mental retardation.  The workshop aims to provide skills training in public speaking.  Following this workshop, participants will be charged with the task of representing Special Olympics throughout the world by promoting the value of the program to the athletes and the general community.”

In addition, the media can be invited to attend all or part of the workshop.  However, this should only occur if you feel confident that the audience will not be distracting to the participants.  You may want to consider scheduling a specific time for media interviews about the Global Messengers program and local Special Olympics programming.

There are several angles your Public Relations staff/volunteers could take when pitching the story to the media.  They include:

· People with disabilities speaking for themselves about mental retardation and the importance of sports training and competition to them.

· People with mental retardation learning from others about mental retardation

· Special Olympics athletes are capable of forming their own opinions and can be effective public speakers.

· People with mental retardation, Special Olympics athletes, are able to learn, retain and utilize information they are taught.

· Special Olympics athletes taking an active role as opposed to a passive role in the implementation and promotion of their program and the delivery of its services.

· Physical and social benefits (Dykens study) for people with mental retardation participating in Special Olympics.

4. Selecting a Workshop Site - It is suggested that a hotel and/or conference center be used for the Global Messengers training in a central location which is convenient to restaurants, shops, tourist attractions, etc.  Be sure that the site is accessible to those participants who use wheelchairs.  The workshop coordinator should be available during check-in to assist the participants.  If possible have the workshop close to a television or radio station and arrange a field trip to the station.

5. Expenses - The most common costs associated with the Global Messengers Workshop include:

· Travel, lodging and food costs for workshop participants and trainers.

· Meeting room fees, if applicable.

· Audio-visual equipment including flip-charts, markers, overhead projector, VCR and television, video camera, etc.

· Graduation gifts such as certificates, briefcases, shirts, etc., for all workshop participants. (Certificates and business cards are available at no charge from SOI)

· Evening out with the participants such as dinner and entertainment.

· Global Messenger materials such as personalized business cards and brochures.

· In-kind income/expense for trainers and media resources.

GLOBAL MESSENGERS IMPLEMENTATION PLAN

	Activity
	Date
	Person Responsible

	Identify Global Messengers coordinator
	
	

	Determine budget
	
	

	Select Athletes and Speech Coaches to attend
	
	

	Workshop Preparation

· Select Site

· Select Trainers

· Send materials to participants (Sample letter follows)

· Prepare Agenda
	
	

	Media 

· Mail Press Releases about the workshop

· Send out invitations to attend
	
	

	Conduct the Workshop
	
	

	Evaluate workshop
	
	

	Monitor Area Global Messengers program and publicize upcoming speaking events
	
	

	Utilize Global Messengers for Program and Area presentations
	
	

	Evaluate Global Messengers program
	
	

	Set goals for next workshop
	
	


It is recommended that a minimum of four months is needed to prepare and implement this program.  Many calendars are put in place a year to 18 months in advance and budgets need to be developed well in advance also.   Athletes attending the workshop should be invited to participate at least two months prior to the training.  Please give Area programs at least four weeks notice to nominate, complete and return the Global Messengers application form.

The first action to be taken is finding someone to coordinate the program.  A sample job description for that person follows.

JOB DESCRIPTION

Job Title:
Global Messengers Program Coordinator (this can be a current staff or volunteer person, local or state level)

Purpose:
On a year-round basis, recruit and train Special Olympics athletes who will represent Special Olympics and share the Program goals by:

· Participating in press conferences

· Participating in print, television, and radio interviews

· Speaking on behalf of Special Olympics to current and potential athletes, current and potential volunteers, current and potential donors, parents and family members, teachers, employers, Torch Run participants, civic groups, parks and recreation personnel, etc.

· Pproviding an updated list of Global Messengers to Special Olympics International

· Assisting with Global Messenger presentations
Responsibilities:
1. Prepare Global Messengers plan using input from Special Olympics, Inc., Program and Area personnel.

2. Assist in budget preparation to include workshop costs, year-round printing, transportation and lodging costs.

3. Recruit and select Global Messengers and volunteers to attend the Global Messengers workshop.

4. Prepare for and conduct a Global Messengers workshop.

5. Facilitate and schedule Global Messengers presentations in cooperation with Speech Coaches.

6. Furnish Global Messengers with supplies as needed.

7. Ensure that Global Messengers records are completed and maintained.  This includes keeping a biography or file on each Global Messenger with a photograph (black and white is best for publishing) and a listing of all presentations made by the athlete.

8. Collect video clips, speeches, presentations and quotes from Global Messengers presentations and forward for Special Olympics Program’s use.

9. Conduct other Global Messengers workshops for Areas.

10. Ascertain new presentation opportunities in coordination with the area program.

11. Evaluate the effectiveness of the program and make recommendations for future training.

12. Coordinate with professional staff on key issues where Global Messengers can be of assistance.

13. Maintain regular contact with Global Messengers, Speech Coaches, and Area Programs.

14. Maintain contact with Special Olympics, Inc. regarding training techniques and follow-up issues.

Time Requirement:



Minimum of 12 to 20 hours a month.  Heavier concentration needed during the month of a Global Messengers workshop.

Qualifications:


1. Good organizational skills.

2. Good written and oral communication skills.

3. Experience and knowledge of working with volunteers and Special Olympics athletes.

4. Some experience running a workshop and “training” others.

5. At ease with all types of media and able to converse with media.

6. Working knowledge of the mission, philosophy, goals and Outreach efforts of Special Olympics.

7. Public speaking skills.

8. Enthusiasm!

Materials Provided:
Global Messengers manual provided by Special Olympics, Inc. 

Supervisor:
Determined by the Special Olympics Program.
Site:
Determined by the Special Olympics Program.

SAMPLE LETTER TO ATHLETE
(Date)

(Address)

Dear (Name):

Congratulations!  You have been selected by Special Olympics (Program) to participate in the Global Messengers program.  As a spokesperson for Special Olympics, you will help Special Olympics (Program) reach its goal of increasing awareness and recruiting new athletes.  In addition, you will serve as an advisor on a variety of issues to myself, the staff at Special Olympics (Program), and the Area Committees.

You have been selected because of your accomplishments in Special Olympics and because you have been recognized as an outstanding advocate of the program.  You know how to share the joy of Special Olympics and we need you to tell others about your experience!  During the workshop, we will tell you about the goals of Special Olympics and provide plenty of tips on speaking in front of groups.

The Global Messengers workshop will be held in (city) from (date) to (date).  Additional details about the workshop are attached.

Again, I am delighted that you have been selected in participate in the Global Messenger Program.  It is an exciting program that we know is going to be successful because people like you will be involved.  Please let (Global Messengers Program Coordinator) know by (date) if you are able to attend.  I truly hope you are able to participate, and I look forward to meeting and talking with you in (month).

Sincerely,

Program Executive Director

Enclosure:

-  Information Sheet

cc:  Area Director and Global Messenger Program Coordinator


Speech Coach


Parent or guardian of Global Messenger 

GLOBAL MESSENGERS SUPPLY KIT

The Program office at no cost should provide this basic kit to the Area.  Supplies should be replenished as needed by the Area.

· 100 business cards provided free by Special Olympics, Inc.  Others may be reordered from Special Olympics, Inc. 

· Podium banner with Program name

· Name badge with athlete name and Global Messenger title.

· One video which the Global Messenger, Area Global Messenger Program Coordinator, and the Special Olympics Program will decide upon.

· 50 Special Olympics Program brochures and 50 Special Olympics, Inc. brochures.  (Be sure Area name and address is stamped on it.)

· Several copies of Program or Area newsletter and or yearbooks and programs.

· 50 Program or Area fact sheets (if applicable).

· Program stationary and Program self-addressed envelopes.

· Rubber stamp with athlete’s name, address, and phone number and a stamp pad.

· Global Messenger report forms or post card response cards.

· Golf shirt with “Global Messenger” written on it as well as the Special Olympics Program name.

· Athlete registration forms.

· Volunteer registration forms.

The Outline below details the objectives to be covered in a Global Messenger Workshop.  In conducting the workshop, you should be sure to address all of the objectives to ensure that the Global Messengers and Speech Coaches have mastery of each objective.  In the full curriculum you will find several strategies for teaching each of these objectives.  

You should feel free to change the order, strategy or amount of time devoted to each strategy based on the background of the participants and your experience as a workshop leader.

GLOBAL MESSENGER CURRICULUM OUTCOMES

BEGINNER TRAINING

I.
Participants will be introduced to trainers and have an opportunity to experience 
the presentation style of each.

II.
Participants will understand the objective of the training and the expectations of 
them as participants in the Global Messenger Program and during the workshop.

OBJECTIVE OF THE TRAINING

To provide training in the skills necessary to form and articulate a speech about Special Olympics in a public speaking setting.

EXPECTATION OF GLOBAL MESSENGER PARTICIPANTS

· To understand their role and responsibility as a Global Messenger;

· To collaborate with trainers and speech coaches to verify understanding of the training and informational materials provided during the workshop and in future;

· To be willing to represent Special Olympics and its athletes in various public forums (including being willing to identify themselves as a person eligible to participate in Special Olympics -- in the US, this means identifying themselves as a person with mental retardation or the term used locally);

· To stay in touch with Special Olympics Program staff regarding speaking engagements and speech content; and,

· To maintain appropriate contact with speech coaches. 

EXPECTATIONS OF GLOBAL MESSENGER PARTICIPANTS DURING THE WORKSHOP
· To be attentive during training;

· To respect all participants;

· To learn facts about Special Olympics and its mission;

· To discuss personal ideas about Special Olympics;

· To make a five minute presentation about those ideas; and,

· To learn ways to provide different people with information about Special Olympics.

EXPECTATIONS OF THE SPEECH COACH
· To make a long-term commitment to working with the Global Messenger;

· To attend the workshop with the Global Messenger and be attentive during training;

· To get to know the Global Messenger before, during and after the workshop (this includes generating an understanding of the athlete’s reading, writing and speaking abilities);

· To commit to work with the Global Messenger during the process of writing speeches;

· To have the ability to help Global Messenger express their own opinion;

· To provide immediate constructive feedback after speeches;

· To stay in touch with Special Olympics Program staff regarding speaking engagements and speech content; and,

· To be willing to represent Special Olympics.

 III.
Participants will be introduced to Athlete Leadership Programs and how the 
Global 
Messengers Program is part of ALP’s.

IV.
Participants will achieve a comfort level with the training environment and with 
their fellow workshop participants.

V.
Participants will be familiar with the materials presented during the workshop and 
those presented as resources to be used later.  (NOTE:  The materials will vary 
depending upon how many objectives are offered beyond this basic course.  Thus, 
those materials are summarized and provided within each outcome summary.)

VI.
Participants will recognize proper dress and behavior expectations of them as a 
representative of Special Olympics in public settings.

VII.
Participants will demonstrate an ability to speak clearly and to make themselves 
understood in front of the group.

VIII.
Participants will demonstrate an understanding of the mission of Special 
Olympics and 
facts relating to the Mission.

The Mission of Special Olympics is:  

To provide year-round sports training and athletic competition in a variety of Olympic-type sports for children and adults with mental retardation, giving them continuing opportunities to develop physical fitness, demonstrate courage, experience joy and participate in the sharing of gifts, skills and friendship with their families, other Special Olympics athletes and the community.

Facts relating to the Mission of Special Olympics that should be highlighted include:
· Special Olympics is for people with mental retardation.

· Special Olympics is FREE for all participants.

· Athletes eight (8) years of age and older may participate in Special Olympics (there is no upper age limit).

· Special Olympics is a world-wide movement with Programs in over 150 nations.

· 24 Official or Demonstration sports are offered by SOI.  ____ # of sports are offered in ______’s Special Olympics Program.

· Special Olympics is a year-round program.

· Sports training and competition are the basis of Special Olympics.

· Special Olympics offers both team and individual sports.

IX.
Participants will demonstrate an understanding of “target markets” and how 
speeches should differ depending on the market targeted.

Target markets that would benefit from knowing more about Special Olympics should include (but are certainly not limited to):

· Special Olympics leadership at each level of the program:  Local, Area, Program, Regional, Global

· Volunteers

· Donors

· Current Athletes

· Potential Athletes

· Parents

· Teachers/Employers

· Torch Run Members

· General Public

X.
Participants will demonstrate an understanding of what is to be accomplished by 
giving a speech.

Most speeches will have one of four objectives:

· To raise awareness in the audience of Special Olympics and its athletes.

· To call for the audience to act in some way (i.e., volunteer, donate, become an athlete). 

· To sway or change the audience’s previous opinion of Special Olympics and/or its athletes.

· To introduce a person or person(s).

XI.
Participants will demonstrate an understanding of various audio visual equipment 
as well as how to effectively use it in their presentations.

Public relations resources that should be highlighted include (but are not limited to):

· Existing video program summaries

· Fact Sheets on various Special Olympics programs or initiatives

XII.
Participants will have an opportunity to discuss various aspects of their Special 
Olympics experience (i.e., training, local competition, State/National competition, 
social activities, etc.).

XIII.
Participants will demonstrate an understanding of the process of writing a 
speech.  
The process should include:

· Establishing objectives for the speech

· Defining the audience to which they will speak

· Determining the main ideas to be presented 

· Selection of supporting information to support the main ideas

· Creating an “opener” that will catch and keep the audience’s attention

· Developing transitions from one part of the speech to the next.

· Preparing a “close” that summarizes the main ideas, reviews the purpose of the presentation and makes an appeal for audience action.


(* NOTE:  This process should include modifications for 1) differing functioning 
levels among athletes -- if the athlete cannot read or write -- and  2) the type of 
presentation -- panel or interviews.)

XIV.
Participants will select a target audience (market) and message for a five-minute 
presentation to be given during the workshop.

XV.
Global Messengers will work with their speech coach to prepare a presentation 
for the target audience chosen.

XVI.
Global Messengers will practice giving a presentation and receive
critique/feedback.

XVII.
Participants will demonstrate mastery of the Outcomes presented by preparing and 
delivering an independent presentation after competition of 
the workshop.  
(NOTE:  Some Global Messengers may never do a completely independent 
presentation, but are still very effective spokespersons.  The goal is to provide

continuing training and opportunities to the athletes so that they may one day 
achieve independence in their presentations.)
XVIII. Participants provide evaluation of the workshop and make personal action plans 

for after the workshop.

Recommended agenda for a Global Messenger workshop 

ALPs Global Messenger Workshop 

Sample Agenda

	Time
	Outcome 
	Title
	Strategy
	Materials
	Leader

	
	I
	Participants will be introduced to trainers and have an opportunity to experience the presentation style of each.
	
	
	

	
	II
	Participants will understand the objective of the training and the expectations of them as participants in the Global Messenger Program and during the workshop.
	
	
	

	
	III
	Participants will be introduced to Athlete Leadership Programs and how the Global Messengers Program is part of ALP’s.
	
	
	

	
	IV
	Participants will achieve a comfort level with the training environment and with their fellow workshop participants.
	
	
	

	
	V
	Participants will be familiar with the materials presented during the workshop and those presented as resources to be used later.
	
	
	

	Time
	Outcome 
	Title
	Strategy
	Materials
	Leader

	
	VI
	Participants will recognize proper dress and behavior expectations of them as a representative of Special Olympics in public settings.
	
	
	

	
	VII
	Participants will demonstrate an ability to speak clearly and to be understood in front of a group.
	
	
	

	
	VIII
	Participants will demonstrate an understanding of the mission of Special Olympics and facts relating to the Mission.
	
	
	

	
	IX
	Participants will demonstrate an understanding of “target markets” and how speeches should differ depending on the market targeted.
	
	
	

	
	X
	Participants will demonstrate an understanding of what is to be accomplished by giving a speech
	
	
	

	
	XI
	Participants will demonstrate an understanding of various audio visual equipment as well as how to effectively use it in their presentations.
	
	
	

	
	XII
	Participants will have an opportunity to discuss various aspects of their Special Olympics experience
	
	
	

	Time
	Outcome 
	Title
	Strategy
	Materials
	Leader

	
	XIII
	Participants will demonstrate an understanding of the process of writing a speech. The process should include:
	
	
	

	
	XIV
	Participants will select a target audience (market) and message for a five-minute presentation to be given during the workshop.
	
	
	

	
	XV
	Global Messengers will work with their speech coach to prepare a presentation for the target audience chosen.
	
	
	

	
	XVI
	Global Messengers will practice giving a presentation and receive
critique/feedback
	
	
	

	
	XVII
	Participants will demonstrate mastery of the Outcomes presented by preparing and delivering an independent presentation after competition of the workshop.
	
	
	

	
	XVIII
	Participants provide evaluation of the workshop and make personal action plans for after the workshop.
	
	
	


Comments:

What follow up is required


From local council coordinator 

The local Special Olympics Coordinator should be in touch with the Global Messenger Coordinator regularly to discuss the most effective opportunities for Global Messengers to give presentations that will support the local program.  The local coordinator is also the link to the Program (State/National) Special Olympics Program to learn of opportunities on a larger scale.


From Program leaders

Program leaders should be in touch with SOI and local coordinators to communicate success stories from the field that can be highlighted on a national or international level as well as to relay information on new training opportunities to the Global Messengeres.


From Athletes

Athletes should stay in touch with both their Speech Coach and the local coordinator.  Keeping everyone informed about where speeches are given and what follow-up needs to happen (thank you notes, promises of information to be sent, etc.) will keep Special Olympics looking professional and gaining new supporters.


From Speech Coaches 

Speech Coaches need to be in touch with the Global Messenger Coordinator and the local coordinator to relay perception of needs or strengths that come to light as the Global Messenger gets more experience speaking.

Tracking athlete speaking activity

A tracking system should be set up at the Program level which is supported by record keeping at the local level.  This information should help everyone keep track of who is getting practice and who is in need of more support.

Athlete Evaluation

Athlete Leadership Programs (ALPs)

Global Messenger

What ALPs programs are you participating in?

□   Sargent Shriver’s Global Messenger 
□   Input Council

□   Athlete on the Board



□   Athlete Congress

□   Athlete as a Coach



□   Athlete as an Official

□   Athlete as a Volunteer 


□   Athlete as an Employee

□   Athlete as a Committee Member

□   Other ______________
How do you feel about it? 

1.  I like being a Global Messenger.



(    (    (
2.  I am asked to give speeches on a regular basis.
(    (    (


3.  People listen to my ideas and opinions.


(    (    (


4.  I control what goes into my speeches

(    (    (
5.  I am given the training, materials and

Information I need to make my speeches. 

(    (    (
6. The staff and my speech coach work

With me to improve my speeches.


(    (    (
7.  I feel like I am making a difference.


(    (    (
8.  I am given enough time and information

To prepare my speeches.




(    (    (
Tell us what you think: ____________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________

Input Councils

Contents:

· What are they?

· Why would you have an ALPs Input Council?
· How do you know you are ready as a program to start an ALPs Input Council?
· Finding an ALPs Input Council facilitator

· How should we select athletes to be a part of the ALPs Input Council?

· How many athletes should be on an ALPs Input Council?

· Who should facilitate meetings?

· How do we train facilitators?

· What is the recommended structure for input meetings?

· What should athlete reports from the council cover?

· Can Program administrators bring issues for athlete comment?

· Can athletes bring issues for Program consideration?

· What follow up is required:

From local council chair?

From facilitators?

From Program leaders?

· Athlete Evaluation of your Input Council format

Input Councils

What are they?

On the State or National level, this council is a forum for athletes to report to other athletes and Program leaders what is happening in their areas, voice their opinions about important issues, and gain leadership training and experience. Each area should have representatives that sit on the Council for a two-year term.

On the Area or Local level, each area should have an ALPs Input Council. This council should operate much like a Program-wide council, but focus on area issues. The area councils allow athletes more opportunities to become involved in all aspects of Special Olympics operation on a personal level. 

Why would you have an ALPs Input Council?
Having an ALPs Input Council provides athletes opportunities to develop leadership skills, serve as volunteers, provide valuable input to the operation of Special Olympics, be role models for other athletes, and serve as ambassadors in the community.  Having athletes involved in meaningful ways conveys how much we respect and value them as an integral part of our organization.  It also gives program leaders valuable insight into what interests and motivates athletes in the program.  This insight will help us develop programs that will attract new athletes and retain existing athletes.

How do you know you are ready as a program to start an ALPs Input Council?

The first criterion is that you have a program!  While it is certainly beneficial to have athletes involved in the setup and design of a new Special Olympics Program (they can comment on which sports to start with and where to find athletes!), a structured ALPs Input Council is designed for Special Olympics Programs that are ready to hear from athletes regularly about how to improve their existing program or to address challenges.

Because the process of selecting and orienting a new group like this always includes training about what they should expect to see in a Special Olympics program, it helps to have addressed the most basic of those needs before you start asking ANYONE how to improve.  If it is obvious that you need to work on providing more quality training and competition, there is no need to ask for input on the subject.  There is no need to ask what you already know.

You know you are ready to have an ALPs Input Council when your Program is starting to make decisions about what to add next, how to address an outreach challenge (e.g. finding more athletes), or how to improve what you have so that fewer athletes will drop out of the program as they get older.

Finding an ALPs Input Council facilitator

The ALPs Input Council at each level of the organization will have the best results if there is a volunteer or staff member who will guide and facilitate the ALPs program.  This person could be a coach, volunteer, speech coach or other individual that would be interested in supporting this group.  If possible it would be good to get a sibling or an age appropriate peer to help out as well.  If not, there should be an effort to include age appropriate peers as mentors or “friends” in the activities and meetings who are non-disabled. 

The role of the facilitator is to be just that, a facilitator.  One thing that a facilitator does is to provide the structure and safety for athletes to express their opinions, brainstorm for ideas, and formulate ideas for possible solutions. The facilitator needs to be aware of issues that concern both program administrators and athletes.  Any volunteer, including the ALPs Facilitator will need to have a volunteer registration form on file. This allows us to best recognize volunteers and ensure the safety of our athletes. 

How should we select athletes to be a part of the ALPs Input Council?

Leadership is a key component in the Athlete Leadership Programs.  To maintain the integrity of the ALPs programs we must select athletes who demonstrate leadership qualities. This does not mean that the athletes all have to be high functioning, just that they are willing to take on a role as a leader.  Some of the selection requirements that should be considered are:

· The athlete must be actively involved as a Special Olympics athlete, coach or official. The athlete should be involved year round in competition so that they are familiar with the various programs and competitions in your area. 

· Athlete must be able to communicate effectively. They should demonstrate adequate expressive and receptive language skills. This could include non-verbal communication methods such as sign language or effective use of other communication assistive devices. 

· Athlete should demonstrate appropriate behaviors; i.e. gets along with others, has positive outlook, is dependable, and demonstrates polite behaviors and good sportsmanship. Willingness to help out when needed and motivate others are also good behaviors to look for. 

· Athlete must be able to attend Input Council meetings on a consistent basis.

· Athletes should be at least 16 years old or older. 

Athletes should be nominated to sit on the ALPs Input Council by the area staff, a coach, a key volunteer, or a family member.  For the initial selection of members, the nominations should be reviewed and selected by the Director of the level of the organization that is assembling the Council and the designated ALPs facilitator.  Once the committees are in operation, the athlete members of the ALPs Council can review and vote on new members, or determine how athlete selections will be made. 

One should not eliminate athletes based on group home placement, or other such factors. Given the encouragement and opportunity many of these athletes can develop leadership qualities and provide valuable input to the Special Olympics community. 

How many athletes should be on an ALPs Input Council?

The council should have a facilitator that will assist the athletes in putting together and running their meetings and events.  The number of athletes on the council will vary depending on the size and needs of the Special Olympics Program.  It is important to have enough athletes to get a variety of input and perspectives from various athletes.  It is equally important to keep the group at a manageable number so that the meetings are meaningful and productive. It is suggested that a minimum of 2-3 athletes be recruited to get the program started.  As the council grows and more members are needed to ensure adequate representation from all segments of the athlete population, be reminded that discussions will be most productive when the group can be split into discussion groups or 8 or less.  Programs with enough council members to have more than one discussion group should be reminded that each group should have a facilitator/recorder, and that it is best if groups are as diverse as possible. Leaders from each group should serve as part of an “Executive Committee” that brings comments from each group.

Who should facilitate meetings?

Good facilitators are made, not born.  A good facilitator can listen, probe, restate comments and keep discussion on a logical track all without ever giving a hint about their personal beliefs.  Good facilitators can be teachers, Special Olympics staff, key volunteers or someone from outside the organization.  The key is that they understand their role and that they have enough background information about Special Olympics to allow them some context for the discussions they facilitate.

Some programs have recruited high school or college debate teams to help in this role as they have experience with tracking the flow of a discussion.  Other programs have recruited law students who are studying mediation or how to take a deposition.  Both of those skills require listening and tracking comments without leading the participants.

The key is providing training and then watching to see how the groups interact with the facilitator.  If the discussion is open, free and on message, then you know the facilitator is good.  If athletes are quiet and looking for permission from the facilitator, you may have the wrong person in the facilitator role.

How de we train facilitators?

Once you have the facilitator(s) selected, you should get together with them just before the initial session to go over expectations and to remind them of techniques that have worked in the past.  SOI has written resources on “facilitative language” and a list of facilitation experts that might be of help in preparing both yourself and your facilitators.  Below is a sample agenda used to prepare facilitators.

FACILITATORS AGENDA

A. Question and Answers about the Athlete Input Council 

B. What is facilitation?


Webster’s Dictionary: To make easier.

C. Your role as a Facilitator


To keep discussions going by providing facts and making sure comments are 

understood.  Helping each member of the group come to a conclusion on each topic without ever leading the discussion or giving your opinion.  The goal is to hear individual athlete perspective and opinion; so coming to concensus isn’t as important as ensuring that each athlete has an opportunity to give meaningful, informed input.

D. Review of the Agenda


Go through each agenda item to be sure that facilitators know what the topic is 

about and what you hope to learn from the discussion.  Make sure facilitators 

have time to ask questions and talk to each other about how to approach each 

subject with out leading.  They may also want to anticipate problems with 

understanding and how best to clarify issues.  Explain various options for 

assisting with understanding such as role playing or having other athletes 

paraphrase someone’s ideas.

E. Thoughts and Notes


1. Starting Off  - Ideas for getting the group working


2. Mechanics – Who takes notes?  Is there a leader? When is lunch?


3. Clarification  - The art of a clarifying what an athlete says without leading.


4. Words of Validation – Words to use to make athletes feel good about what 

they said even if no one else in the room agrees with them.


5. Handling Inappropriate Behaviors/ Disruption: Redirection, Validation

F. Oh yeah - and have fun!!

What is the recommended structure for input meetings?

Organizing your first meeting can be somewhat intimidating.  Once you have identified and selected a few athletes to invite, you can start working on the logistics of the meeting.  Included here is a checklist for you to use. 

Find a time and location that is fairly central and convenient for the athletes and facilitators to meet.  This location will depend on the facilities available in your area. After setting the time and location, notify nominated ALPs Input Council athletes several weeks prior to the meeting so that they have time to make arrangements for transportation or to make arrangements with an employer if necessary. 

In some areas there are geographical barriers to getting one ALPs group started.  If there is a large geographic distance, you may want to consider getting one area started, and then possibly expand into the other area as time goes on.  The important thing to remember is that you have to make this program work for you in your area.  Each area’s program will take on it’s own flavor and design.  Athletes from each area may want to focus on different goals depending on the needs that they outline.  This is great, so long as the core principals of athlete empowerment and participation are followed. 

Set your purpose and focus.  Don’t overwhelm yourself with trying to do all the ALPs programs when you are getting started.  You want the athletes to set goals on what activities and programs that they would like to focus on first.  Getting your Input Council started will help facilitate the development of other programs.  Here is a sample agenda for a first meeting. Use it as a guide, but feel free to add, adjust or make changes to it. 
I. Welcome and Introductions (15-20min)

Introduce yourself, and provide some sort of icebreaker activities for the athletes to get to know each other better. You can choose any good icebreaker you know of, but here are some ideas:

1. Have athletes interview each other and introduce their partner to the group.

2. Have a roll of toilet paper.  Tell athletes that this is the only roll they have for the meeting and to take as much as they think they will need.  Then have each athlete tell one thing about himself or herself for each piece of TP that they took.  

3. Play the Name Game – Sitting in a circle each athlete has to tell their name andone thing about them.  The next person has to tell theirs, and repeat the person’s information before them.  The next must give theirs, the person’s information before them, and all the people who came before that person.  It continues around the circle until all people have had a chance.  If a person can’t remember the information, they can go to the end of the circle to try again. 

II. What is an Input Council? (15-20 minutes)

Give the athletes a general overview of the ALPs programs and what its purpose is.  Let them know that they are very valuable to Special Olympics, in fact they are the reason we have Special Olympics. They need to know that they are important and that we want their input. Describe the purpose of the Input Council as a place where they can let their opinions and ideas be known so that they can participate in making important decisions that affect them and their Special Olympics Program.

III. Where are we now, and where are we going? 

This part of the meeting you want to get athletes interacting and thinking. 

A. Have the athletes write down on a chalkboard or chart paper all the programs that they currently participate in, what committees or management teams they serve on, and what other leadership opportunities they have available to them on the area level. 

B. Have the athletes work in small groups (if you have a large group) and create a list of what they would like to do in their area. This may include sitting on committees, being coaches or official, special volunteer jobs, planning for the area wide games, doing global messenger training, or any other activity or project they would like to be involved in

C. After they have generated a list, have them prioritize their list from most important to the least important. Share those ideas with the group, and set some realistic goals for ALPS programs. 

IV. Plan for the next meeting

Have the athletes come up with ways to get more athletes involved, and plan a time for the next meeting. 

What Athlete reports from the council should cover

The Input Council structure is a very simple one. It is simply a format for athletes to get together, express their opinions and ideas, and plan leadership activities in their area. How that is done will depend on the athletes, facilitator, and needs of that area. Many of those decisions will be made along the way, and therefore no rigid format is provided. There are a few ideas that you may want to incorporate into your Input Council Meetings that will maintain the focus of the group.

· State Reports- Reports of athletes sitting on the State Input Council, Program level committees or Board of Directors. This is an opportunity for these representatives to bring information about what is happening on the state level and to gather feedback from the group to take back. 

· Committee Reports - Reports from athletes that sit on various committees in the area should be included so that they can bring information to the other athletes, and gather input from the athletes. 

· Area Report- area staff can give the ALPs members information and updates about what is happening on the area and state level.

· State/National or Area Director Reports - In addition, the facilitator or area director may bring up a topic to gather athlete input. This could be ideas on: What new sports to introduce; ideas for improving area games, or how to recruit new athletes. Any topic where the coordinator feels athlete input may be valuable. They always have a perspective that is very helpful. The focus could be on brainstorming for ideas, problem solving, or prioritizing goals. 

· Global Messenger Reports- Global Messengers could report to the group about the various speeches that they have given, explain what their role is, and encourage others to get involved. They may ask for ideas about good places to speak in the future. 

· Leadership Development- This is another important component to include in the Input Council agenda. This could include:

·  additional Global Messenger training (bringing in the Toast Masters is a great resource), 

· doing an athlete coaches training, 

· give information about how to go about becoming an official, exploring volunteer opportunities and the expectations we have for volunteers, 

· training on dealing with conflict and crisis situations, 

· team or consensus building activities, 

· social skills activities, 

· or any other topic that would help them develop into more powerful leaders. 

· Planning area games activities for the athletes is another idea your athletes may want to be involved with. They could host an ALPs booth at the area level games, help with the dance or social activities at the games, or be involved in sponsor recognition activities. 
· Volunteer activities- every athlete in ALPs can be asked to donate time to Special Olympics and other civic organizations. Members could share and discuss ways to become more involved as volunteers. These athletes could help with various service projects as a group. 

· Elect officers- you may want to elect a president, vice president, or create other leadership roles within the group. 

Can the Program bring issues for athlete comment?

Yes!  The whole point of bringing an ALPs Input Council together is to hear their ideas and opinions.  If there are decisions that need to be made and the staff or volunteers in charge of those decisions want to hear athlete opinion on the subject, they should be encouraged to bring the issue to the next Input Council meeting.

Be advised however that raising the issue frequently requires that you provide background information and that you haven’t already decided what you want to hear.  ALPs Input Councils should NOT be viewed as an opportunity to get athletes to endorse predetermined decisions.  

Can athletes bring issues for Program administrator consideration?

Yes.  If the Input Council comes across an issue that the members are in agreement on and that involves a policy or practice change on the part of those who are in charge of Special Olympics, then the council can write a recommendation for review of the policy and ask for an answer from the program administrator.

The goal of ALPs programming is to establish an environment where athletes, volunteers and staff members all work together as equals to improve Special Olympics.  The dialogue that takes place when these recommendations are made is a sign of a strong program.

What follow up is required:

From local council chair ?

From facilitators?

From Program leaders?

Regular reports should be made by all of the above.  Copies of these reports should be kept on file in local, state and national Special Olympics offices for future reference.  At the end of each year and certainly before any strategic planning takes place, these reports should be reviewed to help evaluate progress to date and to set goals for the immediate and long term advancement of the program.

Athlete Evaluation

Athlete Leadership Programs (ALPs)

Input Council

What ALPs programs are you participating in?

□   Sargent Shriver’s Global Messenger 
□   Input Council

□   Athlete on the Board


□   Athlete Congress

□   Athlete as a Coach



□   Athlete as an Official

□   Athlete as a Volunteer 


□   Athlete as an Employee

□   Athlete as a Committee Member

□   Other ______________
How do you feel about it? 

1.  Our ALPs Input Council meets regularly.
    
(    (    (
2.  I have the opportunity to share my opinions.

(    (    (


3.  People listen to my ideas and opinions.


(    (    (


4.  Special Olympics responds to what the athletes 

     think is important.





(    (    (
5.  Special Olympics keeps me informed about 

      what is happening in the organization. 

(    (    (
6.  Athletes in my area know about ALPs


(    (    (
Tell us what you think: ____________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________

Athletes as Volunteers

Contents: 

· What is the motivation for encouraging athletes to become volunteers?

· How can athletes as volunteers can help your Program?

· How to know your Program is ready to actively recruit athletes as volunteers

· How to design volunteer jobs with athletes in mind

· How to recruit athletes that will be successful

· What about ALPs groups volunteering in the community?

· Recommended structures for adjusting communication and orientation/training strategies

· What follow up is required?

From local coordinators 

From Athletes

· Athlete Qualitative Evaluation

Is the athlete/volunteer effective 

Does the athlete/volunteer feel good about their new role?

NOTE: SOI has eight (8) one-hour volunteer management in-service modules to support this effort. 

What is the motivation for encouraging athletes to become volunteers?

Many athletes report that after years of participating in Special Olympics, they feel that they have a grasp of the fundamentals of how the organization works and how they might like to help provide the program as opposed to always being on the receiving side.  Sometimes they help out when parents or friends volunteer, but wish that they could be given a job to do on their own.

After years of participating in Special Olympics, many athletes report that they are looking for new activities and challenges.  Allowing athletes the option to formally volunteer gives them an opportunity to continue their involvement with Special Olympics in new and challenging ways.  

Athlete volunteers provide a new source of reliable volunteers to help expand program offerings in sports and activities that the athletes are most interested in.

How can athletes as volunteers help your Program?

When communities and other athletes see athletes stepping up to increasingly responsible volunteer roles, they see your program as inclusive and cutting edge.  When athletes see an opportunity to grow and take on new roles, it keeps them from getting bored and dropping out of Special Olympics.

When athletes serve as equals in a volunteer capacity, they give feedback and input to Special Olympics leadership and other volunteers that makes everyone work harder and glean more satisfaction from the effort.  This is because the athlete working in a volunteer role can explain what the athlete thinks and sees at each part of an event.  That perspective is critical to an organization that prides its self on being athlete centered.

How to know your Program is ready to have an athletes as volunteers

First you will need a structured volunteer recruitment, screening and orientation system for athletes to access.  The expectation is still that anyone who want s to volunteer for Special Olympics will have gone through the screening process.  That process will not change for athletes.

Second, you need to ensure that your program volunteers and staff accept athlete abilities in the area in which they will be working.  Training for existing leadership about ALPs and its place in our organization can be very helpful.  ALL volunteers need the support of other volunteers as they grow and develop in the role.  Athlete volunteers are no different so you need to see that the existing leadership volunteers welcome this new program and are willing to treat athlete/volunteers as equals.

You may need to address policy issues related to chaperoning and traveling to over night events as well as what limits each event or venue will want to impose on volunteers.  Athletes serving as volunteers will need to know where they can and can not go during events and that they may not have access to the same places as athlete participants.

In short, your Program would be served well by discussing this concept with every committee in your system to look for ways to support and encourage athletes in volunteer roles.  Taking this step before you advertise the opportunity will make the transition easier for those first athletes to take the challenge.

How to design volunteer jobs with athletes in mind

The best way to design volunteer jobs with athletes in mind is to simply do a good job of designing ALL volunteer jobs.  The clarity that comes from a well thought out volunteer management system is the biggest accommodation that can be made in your effort to successfully recruit and utilize athlete volunteers.

Volunteer job descriptions should include:

· The title of the volunteer job

· The name of the supervisor the volunteer will report to

· The goal or purpose of the job

· Clear understanding of what is expected before during and after the event

· How much time the volunteer should expect to give to this effort and when

· What qualifications are required and which ones are desired

· Work location: Where will they need to go

· What benefits the volunteer can expect: lunch, T-shirt, etc.

Sometimes it is good to provide the names of people who have done this job in the past, but only if the job will remain the same as before and if the volunteer had a positive experience.

How to recruit athletes that will be successful

Ask them if they are interested in volunteering!  Look for natural leaders on your teams.  The key is to let athletes experiment with leadership roles during practice and competition so they can get a feel for whether they want to pursue larger volunteer roles in addition to their competition experience.

The text below can be used as a brochure for local Special Olympics leadership to give to athletes that express an ability or interest in moving to a volunteer role.  Be sure to talk to some athletes that have already made this move to add to last section.

Give thought to the “levels” of volunteer opportunities available in your program.  There is a big difference between delivering water to venues on the day of the games and serving as an Event Director for the games.  Some jobs require specific training and/or certification (coaching/officiating), while others require only interest and willingness to help (venue cleanup).  Think about how you develop volunteer recruitment materials and list opportunities in order from least demanding to most demanding.  Be sure to note the time requirement(s) for each job.  People need to know if you expect two months of preparation meetings for that job, or for you to simply show up on the day of the games.

Give athletes a wide range of choices in volunteer opportunities.  Most athletes have some definite opinions about where they want to volunteer.  Once they make a selection, be sure they know the requirements of time and preparation.  You may want to help with securing a mentor to help with that preparation if they athlete needs or wants it.

Develop a volunteer mentoring program that provides one-on-one support for athletes during their volunteer assignment.  This person can help ensure that athletes understand what is expected and that last minute communication from event directors is clarified and acted upon.

What about ALPs groups volunteering in the community?
Several Special Olympics Programs have created ALPs Clubs or Councils.  These groups meet to provide regular input and feedback to Special Olympics leaders on several levels of the organization.  It has been a common trend for these groups to suggest that a good way to get more people involved with Special Olympics is to be more visible in the community.  “When people see that we can volunteer and do things just like everyone else, they will want to come and be a part of Special Olympics.”  Is the recommendation that comes up most frequently.

As a Program leader, you will have to deal with the issue of how to honor and support athlete input like this while helping the group keep its focus on improving Special Olympics.  Before going too far down this path, it might good to ask the group how this project will improve Special Olympics.  If the answer is awareness, will there be signs around to tell people what Special Olympics is and how to get involved?

It is important to make the distinction between the council as a social club for a select group of athletes, and an input and/or support group to help improve Special Olympics in the area.  Social groups are great, but good leaders maintain their focus ont he program and make their fun from achieving programmatic goals.

Athletes Becoming Volunteers

Special Olympics Athletes Taking Leadership Roles 

Are you ready for a new challenge in Special Olympics?

Do you know how to talk with other athletes so that they understand what you mean?

Do you like helping at events?

If the answer to any of those questions in YES, then it may be time for you to think about becoming a Special Olympics volunteer!!

To become a Special Olympics volunteer you will need to complete a Volunteer Registration or Screening Form and give it to your local Special Olympics Coordinator.  You can ask your local coordinator when and where the next volunteer orientation will be held for your area.  No matter what volunteer job you would like to do, it is a good idea to attend the volunteer orientation session.  You’ll learn a lot about your local program and what types of jobs volunteers may be asked to do.  And the other volunteers there will learn a lot from you about what athletes think!

You may want to get someone to help you go through the process of completing the volunteer application and selecting your first volunteer assignment. 
What does a volunteer do?

Volunteers are usually assigned a specific job to do at an event or games.  Volunteer jobs include everything from making sure there is water throughout a certain area, to organizing the track meet at state games!  Virtually anything you see being done at practice or at games is probably done by a volunteer,

What can I do to be a better volunteer?

The key to being a good volunteer is in not taking on more than you know you can do and enjoy.  Volunteering is supposed to be fun, not stressful.  Pick jobs that you understand.  You should be able to tell someone else what you will be dong and why it is important in the event.  If you can do that, then you know enough about the volunteer job to be good at it.

Some people find that they are already comfortable and able to explain most of the volunteer jobs needed in a local program.  Most people though start out not knowing a lot about how to do some of the volunteer jobs.  Those people do well when they ask to be assigned to work with someone else who is a little more experienced.  Once they spend a day working with a partner, they know what to do and can even help the next person learn! 
How do I know I’m ready to be a volunteer?

Nobody knows for sure until they try it!  Some athletes volunteer for be Special Olympics and then find that it just wasn’t for them.  They decide that they really enjoy being an athlete more then a volunteer and decide to focus on that.  You may do the same thing once you go through the Volunteer Orientation Session.  The best way to know that you are ready to be a volunteer is by watching and talking to other volunteers and asking yourself if that is what you want to do.  If you REALLY want to do it, you are probably ready!!

Another way to see if you are ready is to ask your local coordinator if you can be an assistant to an experienced volunteer.  Ask them to show you how they do their volunteer job.  Ask if you can help with one or more of those jobs.  If it turns out that you like doing that and you want to learn more, you can ask about going to a Volunteer Orientation.

What do I do if I think I am ready to be a volunteer?

First, talk to your local coordinator to get his or her ideas.  They need to know that you are ready to move on to volunteering.  They may be able to give you some practice being a Volunteer Assistant while you are waiting to go to a Volunteer Orientation.  

Second, study the volunteer manual for the area where you want to volunteer.  Your coach or coordinator should be able to give you a copy.  It will tell you how Special Olympics recommends that you go through the process to volunteer. 

What has it been like for other athletes that have become volunteers?

Here are some comments from Special Olympics athletes that have gone from competing to volunteering already:
Recommended structures for adjusting communication and orientation/training strategies

The structures for communication and volunteer orientation may not need to change at all.  The key is to allow athlete/volunteers to ease into the role and to see where they feel most confident and where they feel like they need help.  Talking before each event about what you expect to be easy and what you think the athletes may have trouble with will give you a chance to plan for what to do if someone needs help.  

It is important to remember that help goes both ways.  It is entirely possible that the seasoned volunteer may experience trouble explaining a skill or rule to an athlete and may need help from the athlete volunteer in explaining it in a way that the athletes understand.  Regular eye-contact between volunteer partners or an agreement to check in with each other throughout the event helps make everyone more at ease knowing that help is only on the other side of the gym or track!

What follow up is required?

From local coordinators 

Local coordinators need to be in touch with athlete/volunteers on a regular basis. Remember that as a coordinator, your primary concern is the athletes that are being recruited.  Feel free to explain that any action taken to adjust volunteer arrangements is taken to ensure the best possible events for all the athletes of the area.

From Athletes

See the form below.  

 Athlete Evaluation

Athlete Leadership Programs (ALPs)

Athletes as Volunteers

What ALPs programs are you participating in?

□   Sargent Shriver’s Global Messenger 
□   Input Council

□   Athlete on the Board



□   Athlete Congress

□   Athlete as a Coach



□   Athlete as an Official

□   Athlete as a Volunteer 


□   Athlete as an Employee

□   Athlete as a Committee Member

□   Other ______________
How do you feel about it? 

8. I was given enough training to be a

good volunteer.




    
(    (    (
9. I have enough support to be a good volunteer.
(    (    (


10. I enjoy my role as a volunteer.



(    (    (


4.  People listen to my ideas and opinions


(    (    (
5.  I have a mentor to help me.

 

(    (    (
8. It was easy to move from being an athlete

to being a volunteer.





(    (    (
9. I am given all the information and support I

need to be a good volunteer.



(    (    (
8.  I do a good job as a volunteer.



(    (    (
9.  I was able to choose what I would do

as a volunteer





(    (    (
Describe the volunteer job you were assigned:

What did you do?

______________________________________________________

______________________________________________________

Why was that an important job for the event or for your local program?

______________________________________________________

______________________________________________________

Tell us what you think: ____________________________________________________________________________________________________________
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